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NET BANKING INCOME

To more than MAD 3.7 billion

GROSS OPERATING INCOME

To more than MAD 1.5 billion

NET INCOME GROUP SHARE

To about MAD 517 million

CDG GROUP

" #$#%

Acquisition of BMCE Bank’s
treasury shares
-First half of 2010-

CREDIT MUTUEL-CIC GROUP

g

Capital increase reserved to
the foreign reference shareholder
-Second half of 2010-



. FIRST HALF OF 2010 UNDER FAVORABLE AUSPICES

CONSOLIDATED ACTIVITY : EQUITY
REINFORCED BY +29%

Increase in Net Banking Income of nearly 13% to
more than MAD 3.7 billion as of June 30, 2010,
driven by interest and fee generating activities
(+15.6% and +10.4%, respectively), and market
activities (+10.6%).

Improvement in operating efficiency, as cost to
income ratio dropped by 130 basis points to
58.8%.

Good performance of the Group’s operating
activity, as shown by a +16.4% growth in
consolidated Gross Operating Income to more
than MAD 1.5 billion.

A +14% rise in Net Income Group Share to about
MAD 517 million, thanks to a positive performance
of the different Group’s business lines, both in
Morocco and abroad.

Strengthened financial base, through a +29%
increase in shareholder’s equity, following the
disposal of treasury shares to the CDG Group.

Substantial efforts in terms of provisioning the
equity portfolio, having significantly impacted the
growth in gross operating income, slightly up by
+1% to MAD 800.4 million, and in net earnings,
slightly down by -1.4% to MAD 478.4 million.

+21% increase in outstanding loans, exceeding
MAD 73 billion, reflecting the central role of the
Bank in financing the local economy.

Growth in customer deposits of nearly 4%, in line
with that of the banking sector’s resources. This
slowdown in the savings inflow is due to the
impact of the international financial crisis on the
non agricultural economic activities.

+0.2 percentage point gain in loans market share
to 13.1% and maintained deposits market share
at 14.1%.

B AN EFFICIENT DEBT COLLECTION ACTIVITY

Increase of about +6% in recovered NPL
assets as end of June 2010 to more than
MAD 150 million.

- Establishment of a new organization, with the
reinforcement of the General Management in
Morocco and the deployment of part of the
core of Senior Management abroad, in
addition to the consolidation of the
governance bodies ;

- Acceleration of the collection of resources
through continued banking penetration via
network expansion, with the opening of a fifty
branches per year over the 2010-2012 period ;

- Cost Control, a strategic priority for an
optimized profitability.

Net Income Group Share
By Business line as of june 30, 2010

BMCE in Morocco

International 63%
Ongoing growth in total assets, attaining Continued efforts to im Activities
o~ ’ prove the recovery 13%
MAD 172 billion, up by +8.3% compared to the process, particularly through the development of — omer activities

first half of 2009.
Good commercial momentum in a difficult

economic environment, with a growth of +15% in
customer loans and +6.2% in customer deposits,

Association figures.

a dedicated management tool and restructuring
of the mass recovery activity.

First milestones achieved for the creation of

increases ;

in Morocco

%

7%

1 V
Investment Banking '

Specialized Financial

Services BMCE Bank

to MAD 102 bilion and MAD 120 billion RM Experts, a specialized subsidiary in debt 11% Offshore
respectively. collection. 5%
ACTIVITY IN MOROCCO : THE CORE BUSINESS B PROMISING PROSPECTS FOR 2010-2012
PERFORMS WELL nii ith ts stratedic quidelines for th
n line with its strategic guidelines for the years El SCOPE OF CONSOLIDATION
+9.7% increase in Net Banking Income of 2010-2012, BMCE Bank Group plans to
BMCE Bank Plc to more than MAD 2 billion, continue its development both in Morocco and June 09 June 10
induced by a positve growth in all its abroad, with the mobilization of adequate FULL CONSOLIDATION
components, namely net interest income resources to fuel its ambitions of expanding its BMCE CAPITAL 100‘000/" 100‘000/"
(+12.7%), net fee income (+9.3%), and income reach in the continent and ensuring its ~ CMCE CAPITALGESTION 100.00%100.00%
from market operations (+10.5%). sustained growth for the future: BMCE CAPITAL BOURSE 100.00% 100.00%
MAROC FACTORING 100.00% 100.00%
. L i MAGHREBAIL 3592% 35.92%
Cost to income ratio improved by 70 basis points, - Disposal of treasury shares to the CDG SALAFIN 7 00% 73,879
down to 57.4%, along with a contained growth in Group, providing an additional equity of Pote Peee
general operating expenses at 8.3%, despite an MAD 3 4 billion - BMCE INTERNATIONAL MADRID 100.000/0 100.000/0
important investment program: more than fifty ' ’ B oNGORISHREBANATE 200z B2 007
branches opened and more than hundred of o BMCE BANK INTERNATIONAL PLC (*) ~ 100.00% 100.00%
employees hired over the June 2009-2010 - Cashl Capital increase reserved to the !:rench BANK OF AFRICA 4250%  46.89%
period. Credit Mutuel-CIC Group, allowing a LOCASOM 7215%  72.15%
reinforcement of the Bank’s core equity by
Increased NPL ratio, in a context of rising risk in MAD 2.5 billion : BANQUE DE DEVELOPPEMENT DU MALI  27.38%  27.38%
some industry segments of the Moroccan - o CASABLANCA FINANCE MARKETS 33.33:/0 33.33:/0
economy, from 5% in FY 2009 to 5.2% as end of - Further strengthening of the capital in the next EULER HERMES ACMAR 20.00%  20.00%
June 2010, a level remaining below that of the two years, especially through the association ~ HANOUTY SHOP 95.40% - 45.55%
banking sector (5.7%) - Moroccan Banking of the Group’s personnel to the future capital EURAFRIC INFORMATION 41.00%  41.00%
CONSEIL INGENIERIE ET DEVELOPPEMENT 38.90%

(*) ex MediCapital Bank



ﬂ HONORABLE COMMERCIAL PERFORMANCE IN A MIXED ECONOMIC

ENVIRONMENT
ACTIVITY IN MOROCCO : A SUSTAINED COMMERCIAL Reinforcement of BMCE Bank’s equity stake in the capital
DYNAMIC of Maghrebail to 51% in July 2010, fostering the

development of synergies between the two entities

30 June

The Individuals & Professionals Bank, faithful to its

proximity and banking penetration policy SALAFIN

Pursuit of the development of the distribution network, +78% growth in Net Banking Income to MAD 143.4 miliion,

with the opening of 56 new branches dedicated to the
individuals and professionals’ customers, on a rolling year
basis, bringing the size of the network to 577 branches,
including 20 business centers, and one corporate branch.

Broadening of the client base, with a +7% increase in the
number of accounts to more than 2 million at end of June
2010.

New impetus for the development of bancassurance
business, with a significant improvement in net
subscriptions by +16.7% to nearly 630,000 contracts and

mainly driven by a positive trend in net interest income, up
by +27%, in a context of a flat credit consumer market.

Enrichment of the offer through the launch of two new
products: a new alternative car financing (Murabaha auto)
and a financing offer for the private sector retirees (CIMR).

MAROC FACTORING

Rise of +22% of Maroc Factoring’s turnover to
MAD 1.8 billion, as of June 30, 2010.

THE STAKE IN BANK OF AFRICA AND

an increase in revenues by +22% compared to H1 2009. I INTERNATIONAL ACTIVITIES: REINFORCEMENT OF
REORGANIZATION OF THE EUROPEAN PLATFORM

Sustained growth in electronic banking activity, as

E BMCE BANK GROUP

evidenced by a +14% rise in bank cards.

Increase in Moroccans Living Abroad’s deposits of +4.3%
compared to H1 2009, amounting to more than

Consolidation of the strategic partnership with Bank of
Africa Group, through an increased equity stake of
BMCE Bank in the capital of its African based subsidiary

CONSOLIDATED ACTIVITY MAD 12.6 billion; market share maintained at 10.2% in a from 42.5% to nearly 47%.
In mMAD context of growing competition.

New gr0\_Nth horizons fc_)r_ Bank of Africa Group, thanks to

+29% Launch of BMCE Lilkoul, an offer dedicated to unbanked the creation of new entities:

9225 consumers. ) i )

- BOA Finance, a Paris based finance company,
7127 Marketing of a new offer for professionals’ customers and seeking t? facilitate financial flows between Europe
severa_l new agreements an(_i part_nerships in the course and the African countries when the Group is present ;
of achievement, aiming at reinforcing the Bank's position - BOA Togo and BOA DRC - Democratic Republic of
- - g ) Congo, reflecting the Group's desire to continue

Shareholder’s Equity Group Share

The Enterprise Bank, increased presence in national
priority sectors

geographic expansion, now reaching 13 African
countries ;

- BOA Asset Management, an asset management

+16% The Enterprise Bank’s contribution to the acceleration of the company, enabling the Group to diversify and enrich
1546 Moroccan’s economy development, through the financing of its products and services.
large scope projects in strategic sectors, such as o ) o )
1328 infrastructure, telecommunication, real estate and tourism. Contribution of African subsidiaries up to 19% in
H1 2010 Net income .(_Broup Share, confirming
+15% growth in corporate loans of +15% to more than BMCE Bank Group's ambition to become a reference
MAD 33 billion. player in the continent.
June 09 June 10

Gross Operating Income

Consolidation of synergies between the Corporate Bank
and the Individuals and Professionals Bank, inducing a
rise in agreement real estate and consumer loans of
+25% and +17.6%, respectively.

Change of the name of MediCapital Bank to
BMCE Bank International Plc, as part of the consolidation
of the Group's banking platform in Europe, placing it
under the parent company’s banner.

+14% ) . ,
517 Encouraging commercial performance of the business Strengthening of the capital base of the Group’s London
centers, with a growth of +10% in investment loans and based subsidiary to consolidate its foundations and
453 +11% in import volumes, at a faster pace than that of the support a restructuring plan under way, aiming at
local economy. optimizing its structures in relation with the context of its
markets.

Increased synergy with specialized financial subsidiaries: ) )

oo - very significant contribution in terms of value to factoring +12% growth in Net Banking Income of BMCE Bank

Net Income Group Share

and leasing businesses, that is +134% and +43%,
respectively.

International plc to £ 9.5 million at the end of the first half
of 2010.

Significant increase in the net earnings of BMCE

+15% I INVESTMENT BANKING ACTIVITIES : International Madrid by almost 33% to MAD 14.5 million
102248 CONSOLIDATION OF THE FIRST MOVER AND at the end of June 2010.
INNOVATIVE IMAGE OF BMCE CAPITAL

G A FIRM COMMITMENT TO CSR AND SUSTAINABLE
Reinforced position of BMCE Capital Markets on the FX DEVELOPMENT
activity, with the launch of a new derivative product, and
the steady improvement in market share to 19% in this BMCE Bank Foundation

N . market segment.

Extension of the Medersat.com network through the
opening of 5 new schools in rural areas, as part of its original
mission of promoting education throughout the Kingdom.

Consolidation of BMCE Capital Bourse’s standing on the
Moroccan stock market, with an enhanced market share
by more than 10 basis points to 26.3%.

Customer Loans

+6%

‘1’20 130 Undertaking of several actions, especially relating to the
modermnization of teaching practices in rural schools, the
reorganization of the Medersat.com program, and the

openness to new foreign partners.

+14% rise in assets under management, reaching
113075 MAD 26 billion, outperforming the industry’s average
growth of +11.5%.

+15% growth in BMCE Capital Titres’ assets under
custody to MAD 167 billion, mostly capitalizing on the
good behavior in the mutual funds custody activity.

Sustainable development at the heart of the strategy

Adoption of the equator principles by BMCE Bank, thus
becoming the first Bank of the Maghreb region to
embrace this approach.

June 09 June 10

Customer Deposits § SPECIALIZED FINANCIAL SERVICES

MAGHREBAIL Pursuit of the operational steering of the Social &
Environmental Management System, SEMS, through the
the assistance of clients in identifying social and
environmental risks inherent to their investment projects.

+12.5% increase in turnover to more than MAD 1.1 billion,
further bolstering its position in the leasing industry.

BMCE BANK ( GBS
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ACCOUNTING STANDARDS AND PRINCIPLES APPLIED BY THE GROUP

1. CONTEXT

The application of IAS/IFRS is obligatory starting from the fis-
cal year beginning on January 1st, 2008.

The paramount objective of the regulatory authorities is to
provide credit institutions with an accounting framework in
accordance with international standards in terms of disclo-
sure and financial transparency.

BMCE Bank Group has adopted IFRS, approved by IASB to
the consolidated accounts for the 2008 fiscal year compared
to the 2007 fiscal year as well.

2. APPLICABLE ACCOUNTING STANDARDS
2.1. CONSOLIDATION

The scope of consolidation includes all domestic and foreign
entities in which the Group has direct or indirect control. The
consolidation method, i.e. full consolidation, proportional
consolidation, and equity method, is respectively determi-
ned by whether the Group exercises exclusive control, joint
control, or significant influence. However, joint ventures are
consolidated using the proportional method or the equity
method.

The new aspect brought by the International Financial Repor-
ting Standards concerns Special Purpose Entities, distinct
legal structures, formed specifically by the Group to realize
a limited and well defined objective. These entities must be
consolidated regardless of their legal form and country of im-
plementation.

Are excluded from consolidation :

e Entities under temporary control, i.e. acquired to be dis-
posed in the short term (within a 12 month period) ;

e Entities whose assets are held for transaction purposes and
accounted for at fair value through profit or loss.

There is no control presumption in IAS 27, IAS 28, and
IAS 31 and therefore subsidiaries in which the Group has 40%
to 50% control are fully consolidated.

Options Adopted by BMCE Bank
Definition of the Consolidation Scope

BMCE Bank Group consolidates entities, regardless of their
activity, in which it holds at least 20% of the voting power.

On the other hand, the Group consolidates entities meeting
the following conditions :

e The subsidiary’s total assets is greater than 0,5% of the pa-
rent company’s ;

e The subsidiary’s net assets is greater than 0,5% of the pa-
rent company’s ;

¢ The subsidiary’s banking revenues are greater than 0,5% of
the parent company’s ;

e Cumulated thresholds where the total of unconsolidated en-
tities does not exceed 5% of the consolidated aggregate.

Exception

Any entity having a non significant contribution has to be
consolidated if it holds stakes in subsidiaries which meet one
of the conditions mentioned above.

Exclusion from the Consolidation Scope

BMCE Bank excludes from its consolidation list entities in
which it has control or exercises a significant influence, when
at their acquisition, the securities of these entities are held
with the intention of reselling them in the short term. These
securities are recorded in this case under “available for sale
assets” at the fair value through profit or loss.

Also are excluded from the consolidation list participations
held by venture capitalists, (except for major participations)
which are optionally recorded as financial assets at fair value
through profit or loss.

2.2. TANGIBLE FIXED ASSETS

A tangible fixed asset is a long term asset held by the firm to
be used for operations or lease.

Initial Recognition

Tangible fixed assets are initially recognised at purchase price
plus directly attributable costs.

Subsequent Measurement

Subsequent to initial recognition, tangible fixed assets can be
measured according to two methods.

e Cost method (recommended) : assets are measured at cost
less cumulated depreciation and any impairment losses.

e Reevaluation method (optional) : assets are measured at
fair value at the date of reevaluation less subsequent cumu-
lated depreciation and any impairment losses. Fair value is
the amount for which an asset could be exchanged, or lia-
bility settled, between knowledgeable, willing parties in an
arm’s length transaction.

Reevaluation should be conducted on a sufficient regular ba-
sis so that the book value will not be significantly different
from the fair value at the closing date.

Component-based Approach

Where an asset consists of a number of components that have
different users or different patterns of consumption of economic
benefits, each component is recognised separately and depre-
ciated using an appropriate method to that component.

Depreciation rules

The depreciation of a tangible fixed asset is the cost of this
asset less any residual value, which corresponds to the cur-
rent value of the asset, taking into account its estimated age
and condition over its useful life.

A tangible fixed asset is depreciated over its useful life, which
corresponds to the period over which the entity expects to
use this asset. The depreciation should reflect the consump-
tion patterns of future economic benefits. The depreciation
periods and methods have to be reviewed periodically by the
firm, and hence the depreciation expenses for the current and
future fiscal years must be readjusted.

Even if the fair value of the asset is greater than its book value,
depreciation is recognised, as long as the residual value does
not exceed the book value.

Impairment

The amount of impairment is the excess of the carrying value



over the recoverable value, which corresponds to the highest
value between the net disposal price and the value in use.

Impairment losses are recognised when there is an indication
of impairment (internal or external), which has to be valued at
the end of each fiscal year.

Options Adopted by BMCE Bank
Initial Recognition

The Group has chosen the cost method instead of the reeva-
luation method, as specified by IAS16. However, the Group
might use the reevaluation method for a part of its lands.

The borrowing costs are not included in the acquisition cost
of a tangible fixed asset.

Residual Value

Given the nature of BMCE Bank’s fixed assets, the Group
did not retain any residual value, except. Actually, there is no
sufficiently active market or replacement policy over a period
that is shorter than the asset’s useful life so that a residual
value can be recognised.

Depreciation Period

The Group has adopted an identical depreciation scheme in
the IAS/IFRS consolidated accounts.

Component-based Approach

Given the nature of the Group’s activity, depreciation by com-
ponent is essentially applied to buildings. For the opening
balance sheet, the recognition of the historical depreciation
cost by component is applied, using a different depreciation
periods as a function of the construction characteristics.

Headquarters’ Buildings Branch Offices

Depreciation | Depreciation
period % period %

L Period | QP Period QP |

Shell 80years 55% 80 years 65%
Facade 30years 15% = =
General and Technical
Installatilons 20years 20% 20years 15%
Fixtures and Fittings 10 years 10% 10 years 20%

Impairment

The Group considers that impairment is only applied to
constructions and therefore the market value (appraisal value)
is used for depreciation.

2.3. INVESTMENT PROPERTY

According to IAS 40, an investment property comprises pro-
perty assets held to generate rental income and capital gains.
Unlike a fixed asset used in operations or in the provision of
services, an investment property generates cash flows, inde-
pendent from the other assets of the firm.

IAS 40 gives the choice for the measurement of an investment
property :

e The fair value through profit or loss ;

e The amortised cost method.

Any used method must be applied to all investment proper-
ties.

Options Adopted by BMCE Bank
Definition

The Group considers any non operating property as an in-
vestment property.

Measurement

BMCE Bank Group has adopted the amortised cost method
for the measurement of its investment properties. The treat-
ment in terms of measurement is identical to that used in the
measurement of operating properties.

2.4. INTANGIBLE FIXED ASSETS

An intangible fixed asset is a non monetary and non physical
asset.

Itis:
e |dentifiable in order to distinguish it from goodwill ;

e Controlled if the firm has the power to get the future eco-
nomic benefits generated from the underlying asset and if
the firm can also restrain the access of a third party to its
benefits.

IAS 38 states two phases for in-house intangible fixed assets.

Phase Fixed asset/expense
Research Expense
Development Fixed asset

Expenses resulting from the development phase are recorded
under fixed assets if it is possible to demonstrate :

¢ The technical feasibility of the product ;

e The intention to carry out the project ;

e The capacity of the firm to sell or use the product ;

¢ The financial capacity to carry out the project ;

e That the firm will profit from the future economic benefits.
Initial Recognition

An intangible fixed asset is initially recognised at cost that is
equal to the amount of cash or cash equivalent paid or at the
fair value of any counterpart given to purchase the asset at
the acquisition or construction date.

IAS 38 refers to two options for the subsequent measurement
of an intangible fixed asset :

e Amortised cost : assets are measured at cost less cumula-
ted depreciation and any impairment losses ;

¢ Reevaluation method : assets are measured at fair value
at the date of reevaluation less subsequent cumulated de-
preciation and any impairment losses. Fair value has to be
measured based on an active market. Reevaluation should
be conducted in a sufficient regular basis so that the book
value will not significantly different from the fair value at the
closing date.

[y
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Amortisation

Intangible fixed assets are amortised over a maximum period
of 20 years. An intangible fixed asset enjoying an unlimited
useful life period is not amortised. In this case, a depreciation
test should be carried out at the end of each fiscal year.

The amortisation method must reflect the consumption pat-
tern of the future economic benefits.

Impairment Loss

Impairment losses are recognised when there is an indication
of impairment (internal or external), which has to be valued at
the end of each fiscal year.

Options Adopted by BMCE Bank

For the first time adoption, BMCE Bank has chosen the amor-
tised cost method.

It has decided to not include internally developed software
on the opening balance sheet and to put in place a tracking
system for development costs in the future.

For subsequent measurement of intangible fixed assets, the
Group has adopted the amortised cost method.

Amortisation

The Group has decided to maintain the currently used amor-
tisation periods.

Residual Value

Given the nature of BMCE Bank’s intangible fixed assets, the
Group considers that the concept of residual value is not rele-
vant and thus did not retain any.

2.5. SECURITIES

IAS 39 classifies financial assets into 4 categories, defined as
a function of the management purpose.

Financial Assets at Fair Value Through Profit or Loss

It is classified under this category any financial asset meeting
the following criteria .

It is considered a trading financial instrument because :
e |t is acquired or contracted to be sold or purchased in the

short term ;

e |t is part of a portfolio made of distinct financial instruments,
for which exists a recent effective pattern of retained ear-
nings in the short term ;

e |t is a derivative (except for hedging instruments) ;

e |t is designated as so during its acquisition.

Financial instruments can be classified under financial assets
or liabilities at fair value through profit or loss, except for equi-

ty investments for which an active market does not exist and
thus the fair value cannot be precisely measured.

Derivatives are also classified as financial assets or liabilities at
fair value through profit or loss, except for hedging instruments.

Accounting Principles
Initial Recognition

Financial assets at fair value through profit or loss must be
initially recognised at acquisition price, excluding transaction

costs directly attributable to the acquisition, and accrued in-
terest on fixed income securities.

Subsequent Measurement

Secuirities in this category are measured at fair value. Changes
in fair value are presented in the profit and loss account.

These securities are not subject to amortisation.
Held-to-maturity investments

Held-to-maturity investments are financial assets with fixed or
determinable payments and fixed maturity that an entity has
the intention and ability to hold until maturity. These securities
do not include financial instruments initially designated as as-
sets or liabilities at fair value through profit or loss or loans
and receivables.

An entity cannot classify securities under held to maturity in-
vestments if it has, during the current fiscal year or during the
two previous fiscal years, sold or reclassified before maturity
a significant portion of these securities. This restriction is not
applicable to disposals :

e Near maturity (less than three months) where a change in
interest rates has no significant impact on the fair value of
the securities;

e Occur after the accumulation of a substantial portion of the
initial principal (about 90% of the asset’s carried amount);

e Attributable to an isolated and incontrollable event, which
could not be predicted ;

¢ Between the group entities (intra-group transactions).

An entity does not have the intention to hold a financial asset
until maturity if one of the following criteria is met :

¢ The entity intends to hold the financial asset for an undeter-
mined period ;

® The entity is willing to sell the asset as a response to changes
in interest rates or risks, to liquidity needs, to changes in the
availability and yield of alternative investments, to changes
in the funding base, and foreign exchange risks ;

e The issuer has the right to pay for the financial asset an
amount that is well below its amortised cost.

Any entity does not have the ability to hold a financial asset
until maturity if one of the following two criteria is not met :

¢ |t does not have adequate financial resources to continue
the financing of its held-to maturity investments ;

e |t is subject to an existing legal constraint or other, which
could distrust its intention to hold the financial asset until
maturity.

Accounting Principles
Initial Recognition

Held to maturity investments must be initially accounted for at
acquisition price, plus transactions costs directly attributable
to the acquisition, and accrued interest on fixed income secu-
rities (in a related receivables account).

Subsequent Measurement

Subsequent to initial recognition, held to maturity investments



are accounted for at amortised cost using the effective interest
method, which builds in amortisation of premium or discount

Impairment loss

When there is objective evidence of measurable decrease in
value, an impairment loss is recognised for the difference in
the carrying amount and the estimated recoverable value.

The estimated recoverable value is measured through dis-
counted future cash flows at the original effective interest rate.

Any subsequent decrease in the impairment loss is credited
to the profit and loss account.

Principles of Allocation to Profit or Loss

The amortised cost is recognised in “interest income” and
changes in the amount of impairment losses are taken to the
profit or loss account under “cost of risk”.

Loans and Receivables

Loans and receivables are assets rather than derivatives with
fixed or determinable payments and which are not quoted in
an active market. The following assets are not classified under
this category :

e Assets that the entity has the intention to sell immediately
or in the short term; these assets are classified under “assets
held for trading purposes”and financial assets at fair value
through profit or loss ;

e Assets that the entity designates as available for sell ;

¢ Assets of which a significant portion of the investment could
not be recovered for other reasons than the deterioration of
the loan; these assets are classified under “available-for-sale
financial assets”.

Accounting Principles

Loans and receivables are recognised at amortised cost, net
of provisions for impairment loss.

Impairment Loss

When there is objective evidence of measurable decrease in
value, an impairment loss is recognised for the difference in
the carrying amount and the estimated recoverable value.

Any subsequent decrease in the impairment loss is credited
to the profit and loss account.

Principles of Allocation to Profit or Loss

The amortised cost is recognised in “interest income” and
changes in the amount of impairment losses are taken to the
profit or loss account under “cost of risk”.

Available for Sale Financial Assets

These are financial assets other than derivatives, loans and
receivables, held to maturity investments, or financial assets
at fair value through profit or loss.

Accounting Principles

According to IAS 39, the accounting principles for “available
for sale financial assets” are as follows :

Initial Recognition

Available for sale financial assets are initially recognised at the

acquisition price plus transaction costs directly attributable to
the acquisition, and accrued interest on fixed income securi-
ties (in a related receivables account).

Subsequent Measurement

The changes in the fair value of these securities are recogni-
sed in shareholders’ equity. On disposal or on recognition of
an impairment loss, unrealised gains and losses on fixed in-
come securities are taken to the profit or loss account, using
effective interest method.

Impairment Loss

When there is objective evidence of measurable decrease in
value for equity securities, or the occurring of credit risk for
debt securities, unrealised capital losses are transferred from
shareholders’ equity to the profit or loss account.

Any subsequent decrease in the impairment loss is credited
to the profit and loss account for debt securities, but not for
equity securities. Any positive change in the fair value of the
latter will be recognised in the shareholders’ equity, whereas
any negative change in the fair value will be accounted for in
the profit or loss account.

Recognition Principles

The fair value of available for sale financial assets is recogni-
sed in the following accounts :

e “Interest income” for the amount corresponding to the
amortised cost for the period ;

e “Net income on available for sale financial assets” for the
amount corresponding to the amortised cost for the period ;

e “Cost of risk” for changes in the amount of impairment
losses on fixed income securities ;

e “Changes in the value of available for sale financial assets”,
under shareholders’ equity, for changes in the fair value.

Options Adopted by BMCE Bank

BMCE Bank Group has chosen a classification as a function
of the intention of management and the nature of securities.

At the opening balance sheet, all securities are recognised, at
their acquisition, at fair value.

e Debt securities : nominal value adjusted for premium/dis-
count, reimbursement premiums, and coupons.

e Equity securities : market price of the shares or asset value
at the date of purchase.

The portfolio is made of the following securities :

e Equity investments ;
e Trading securities ;
¢ Regulated securities

Securities
Classification

These securities are classified as available-for-sale financial
assets, recognised at fair value.

Valuation

Listed securities : the reference value is the last stock price.
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Unlisted securities : the fair value is measured according to
an internal model.

Impairment Loss

Listed securities : decrease by 20% in the stock price over
the last 6 months ;

Unlisted securities : according to impairment indications for
the opening balance sheet and the monitoring of provisioning.

Trading Room
Classification

The purpose of management is defined in accordance with
the future management of the Trading Room. At the opening
balance sheet, the securities managed under the trading
room were essentially for trading purposes.

Valuation

Listed Securities : the fair value corresponds to the market
share.

Unlisted Securities : the fair value is measured according to
an internal model.

Regulated Securities

These securities are classified as held-to-maturity financial
assets.

2.6. IMPAIRMENT
Portfolio Impairment

If there is no objective evidence of impairment, whether it is
significant or not, the financial asset is included in a portfolio
of securities having the same credit risk characteristics to be
collectively assessed.

Indication of Impairment

In a portfolio assessment, an objective evidence of impair-
ment can be reduced to observable events indicating a
measurable decrease in the estimated future cash flows of
a group of loans, since the initial recognition, although this
decrease can be associated with the different loans making
this portfolio :

e Adverse changes in the capacity of borrowers ;

¢ A national or local economic situation correlated to the de-
fault payment on the assets of the portfolio.

Individual Impairment

An impairment loss is recognised when there is objective evi-
dence or several objective indications of a decrease in the
value of loans, including:

e Significant financial difficulties of the issuer or the debtor ;

¢ A breach in the contract resulting from a default payment
(interest or principal) ;

e The granting by the lender to the borrower, for economic or
legal reasons related to financial difficulties, of a facility that
the lender did not expect in other circumstances ;

e The increasing likelihood of bankruptcy or other restructu-
ring of the borrower ;

¢ The disappearance of an active market for that financial as-
set following financial difficulties, or ;

e Observable events indicating a measurable decrease in the
estimated future cash flows of a group of financial assets,
since the initial recognition, although this decrease can be
associated with every single asset in the portfolio :

- Adverse changes in the solvency of borrowers ;

- A national or local economic situation correlated to the de-
fault payment on the assets of the portfolio.

Impairment Method

IAS 39 does not distinguish different methods for the assess-
ment of individually and collectively impaired assets.

Instead, the only principle is to provision the excess of the
book value (carrying amount) on the recovered value.

The recoverable value is the present value, discounted at the
effective interest rate, of the estimated future cash flows of
the asset (or a group of assets).

An impairment loss is recognised when there is an evidence
of a measurable decrease in the value (impact on the cash
flows of the asset).

Given the valuation technique of recoverable values under
IFRS, companies must be able to correlate the observed ob-
jective evidence of impairment and its impact on the expec-
ted cash flows of the portfolio.

Impairment Loss

Under IFRS, the amount of impairment is the difference
between the carrying amount and the recoverable value,
which corresponds to the present value of the estimated re-
coverable cash flows, discounted at the effective interest rate.

Options Adopted by BMCE Bank
Portfolio Impairment

Only an observable decrease in value is subject to impairment
according to IAS 39. Expected losses are not subject to im-
pairment.

As for portfolio impairment, BMCE Bank has identified a cer-
tain number of criteria for the analysis of the behavior of loans
and receivables, and their categorisation in types of ano-
malies that will be used for the constitution of homogenous
groups of assets.

The used method consists of assessing a portfolio of loans,
classified under surveillance during the last fiscal years, in or-
der to determine the level at which loans will be considered as
“non performing”. This is applied, along with the impairment
loss defined under IFRS, to these loans to measure the port-
folio impairment.

Individual Impairment

The Group considers that it is possible and necessary to ap-
ply the contagion principle to identify outstanding loans with
objective evidence of a decrease in value according to IFRS
standards :

To measure the impact at the opening balance sheet, BMCE
Bank’s portfolio of nonperforming loans was broken down as
follows :



- “Large loans” ;

- Review of every individual loan application by BMCE Bank
in order to calculate the estimated recovered cash flows over
a time horizon ;

- The impairment under IFRS corresponds to the difference
between the debit balance and the sum of the expected re-
covered amount ;

- The loans not included in the large loans category are sub-
ject to an extrapolation on the basis of the impairment rate
used for large loans.

2.7. GOODWILL
The cost of a business combination

The cost of a business combination is measured as the ag-
gregate of the fair values, at the date of exchange, of assets
given, liabilities incurred or assumed and equity instruments
issued by the acquirer in exchange for control of the acquired
entity plus any costs directly attributable to the combination.
General administrative costs, on the other hand, are recogni-
sed as expenses.

Recognition of the cost of a business combination in
the assets acquired and the liabilities and contingent
liabilities assumed.

The acquirer must recognise the acquired entity’s iden-
tifiable assets, liabilities and contingent liabilities, that
satisfy the recognition criteria, at fair value at the ac-
quisition date. Any difference between the cost of
a business combination and the acquirer’s interest in the net
fair value of the identifiable assets, liabilities and contingent
liabilities is recognised under Goodwill.

Goodwill

Goodwill acquired must be recognised as an asset from the
acquisition date. It is initially recognised at its historical cost
i.e. the excess cost of the business combination over the ac-
quirer’s interest in the net fair value of the identifiable assets,
liabilities and contingent liabilities.

After initially being recognised at historical cost, Goodwill
must subsequently be recognised at cost less cumulative im-
pairment.

Goodwill may not be amortised but, instead, is tested for im-
pairment.

Options Adopted by BMCE Bank

¢ |n accordance with IFRS 1, BMCE Bank has decided not to
amortise existing Goodwill.

e Goodwill will not be amortised.

e Impairment tests will be conducted regularly. Impairment
tests are conducted at least once every year to identify po-

tential impairment.
2.8. TRANSLATION DIFFERENCES

IAS 21 “The effects of changes in foreign exchange rates”
contains the following general provisions concerning transla-
tion differences:

e Non-monetary items that are measured in terms of historical

cost in a foreign currency remain at historical cost ;

e Non-monetary items that are measured at fair value are
translated using the exchange rates when the fair value was
determined ;

e Monetary items are translated using the closing rate ;

e [tems of income and expenditure are translated at exchange
rates at the transaction dates except for amortisation charges
and provisions for non-monetary items which are translated
at historical cost.

Exchange differences for monetary items are recognised in
profit or loss in the period in which they arise.

Translation of financial statements of foreign subsidiaries

e Assets and liabilities are translated at closing exchange
rates ;

e [tems of income and expenditure are translated the ex-
change rates prevailing at the date of each transaction but, for
convenience, may be translated at average exchange rates
over the period except in the case of material changes ;

e Translation differences are posted to shareholders’ equity,
although the share of minority interests must be clearly dif-
ferentiated.

Options Adopted by BMCE Bank

In the case of equity securities of non-consolidated compa-
nies qualified as assets available for sale (AFS), translation
differences will be a constituent of fair value recognised in
shareholders’ equity.

BMCE Bank Group has considered its overall translation dif-
ferences at the adoption date to be zero for all its foreign ac-
tivities.

The consequences are, therefore, as follows :

e Translation differences or reserves are reclassified under
opening shareholders’ equity ;

e Translation differences accumulated prior to the IFRS adop-
tion date are not to be taken into consideration when deter-
mining income on the future disposal of the activities in ques-
tion. On subsequent disposal, the entity will not recognise
these differences in income. On the other hand, any transla-
tion difference arising after IFRS adoption by the subsidiaries
in question will be recognised in income.

2.9. NON-CURRENT ASSETS HELD FOR SALE AND
DISCONTINUED ACTIVITIES

Held-for-sale classification

Under IFRS 5, an entity must classify a non-current asset (or
disposal group) as held for sale if its carrying amount is pri-
marily recovered through sale rather than from ongoing use.

An asset (or disposal group) may only be classified as held for
sale if it meets the conditions of being available for immediate
sale in its current state and if its sale is highly probable.

NB : If these criteria are not met, the held-for-sale classifica-
tion must not be used.

Non-current assets are valued at the lower of the following
two values :
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e The carrying amount at the time of being classified as held
for sale adjusted for any depreciation, impairment loss or
revaluation prior to the asset being classified as held for sale
and ;

¢ The recoverable value at the date of the decision to change.
Measurement

A non-current asset held for sale must be measured at the
lower of its carrying amount and fair value less costs to sell.

Non-current assets or disposal groups that are held for sale
are not depreciated.

Accounting for impairment and subsequent write-backs.

For assets carried at fair value, any subsequent or initial im-
pairment loss less required costs to sell are recognised imme-
diately in profit or loss.

A write-back for subsequent gains in fair value less required
costs to sell can only be recognised to the extent that it does
not exceed the cumulative impairment loss that has been pre-
viously recognised.

Options Adopted by BMCE Bank

BMCE Bank does not have any non-current assets meeting
the definition and criteria of “non-current assets held for sale”.

2.10. PROVISIONS
A provision is a liability of uncertain timing or amount.

A liability is a present liability arising from past events whose
settlement is expected to result in an outflow of resources
(economic benefits).

Measurement

The amount recognised as a provision must be the best esti-
mate of the expenditure required to settle the present liability
at the closing balance sheet date.

According to IAS 37, the amount of the provision must be
discounted if the impact is material. The standard states that
a company must recognise a provision if the following three
criteria are met :

¢ A present liability towards a third party ;

¢ High probability of resources outflow to settle the liability ;
e The amount can be estimated reliably.

Options Adopted by BMCE Bank

First-time adoption

e The Bank has discounted those provisions meeting the
three criteria outlined above if the impact is material ;

e Incompatible provisions are written back to shareholders’
equity.

2.11. OUT-OF-MARKET LOANS

Under IFRS, a loan’s entry value is equal to its fair value plus
the internal and external transaction costs directly attributable
to the issue of the loan.

Fair value is equal to :

e The nominal value if the loan is “in the market” and if there
are no transaction costs ;

e The sum of future expected cash flows discounted at the
market rate; any difference between the loan’s market rate
and contractual rate results in immediate recognition of a
write-down through income which may be subsequently writ-
ten back over the loan’s life.

The decision to classify an issued loan “out-of-market” is
made if the issuer has offered very advantageous financing
terms by comparison with those generally offered by compe-
titors in order to win a customer. If this is the case, a write-
down relating to the difference between the market rate and
contractual rate is recognised in income and is amortised
over the loan’s life at the effective interest rate.

Options Adopted by BMCE Bank

BMCE Bank must therefore decide which loans have been is-
sued by the Group at rates considered to be “out-of-market”.

In the absence of clear guidelines on the concept of “out-of-
market”, the Bank has decided to apply Bank Al-Maghrib’s
minimum lending rates.

2.12. LEASES

According to IAS 17, a lease is a contract by which the owner
(or lessor) transfers the right of use of an asset to the lessee
in return for payments with an option to purchase the asset
at maturity.

Classification of leases
IAS 17 makes a distinction between two types of lease :

¢ A lease is classified as a finance lease if it transfers a subs-
tantial portion of the risks and rewards incident to ownership
of an asset. Title may or may not be transferred in fine ;

¢ A lease contract is classified as an operating lease if it does
not transfer a substantial portion of the risks and rewards in-
cident to ownership.

IAS 17 provides five examples which would normally lead to a
lease being classified as a finance lease :

e The lease transfers ownership of the asset to the lessee by
the end of the lease term ;

® The lessee has the option to purchase the asset at a price
which is substantially lower than fair value at the date the op-
tion becomes exercisable on the basis that, at the inception
of the lease, it is reasonably certain that the option will be
exercised ;

e The lease term is for the major part of the economic life of
the asset, even if title is not transferred ;

e At the inception of the lease, the present value of the mini-
mum lease payments amounts to at least a substantial por-
tion of the fair value of the leased asset ; and

® The leased assets are of a specialised nature such that only the
lessee can use them without major modifications being made.

Accounting for finance leases

® The lessor should record an asset held under a finance lease
in the balance sheet as a receivable at an amount equal to the
net investment in the lease ;



e Finance lease payments should be apportioned between
the finance charge and the reduction of the outstanding lia-
bility ;

¢ Finance income should be recognised based on a pattern
reflecting a constant periodic rate of return on the lessor’s net
investment outstanding in respect of the finance lease ;

e An operating lease does not transfer to the lessee all risks
and rewards incident to ownership.

Accounting for operating leases

e Assets held under operating leases should be recorded on
the lessor’s balance sheet according to the nature of the as-
set;

e Income statement — the lease payments should be reco-
gnised as an expense in income over the lease term on a
straight-line basis, unless another systematic basis is more
representative of the time pattern in which use benefit is deri-
ved from the diminished leased asset;

¢ The depreciation policy for leased assets should be consistent
with the policy normally adopted by the lessor for similar assets
and must be calculated on the basis outlined in IAS 16 (plant,
property and equipment) and IAS 38 (intangible fixed assets).

Options Adopted by BMCE Bank

The entities concerned by application of the standard relating
to leases are Maghrebail and Salafin.

The contracts entered into by both these entities meet the
definition of finance leases.

As all BMCE Group’s lease contracts are classified as finance
leases, the accounting treatment currently employed at a
consoldiated level is in accordance with IFRS. The impact is
therefore zero.

2.13. EMPLOYEE BENEFITS
Classification of employee benefits
Short-term benefits

These relate to benefits due within the 12 months following
the close of the period in which staff members have provided
the corresponding services. They are recognised as expenses
in the period in which they are consumed.

Post-employment defined contribution schemes

The employer makes a fixed payment contribution to an ex-
ternal fund and has no other liability. Benefits received are
determined as a function of contributions made plus any in-
terest and are recognised as expenses in the period in which
they are consumed.

Post-employment defined benefit schemes

These are defined as all post-employment benefits other than
those relating to defined contribution schemes. The employer
undertakes to make available a certain level of benefit after
an employee’s departure, whatever the liability’s cover. Provi-
sions are required.

Long-term benefits

These relate to benefits which are not due within the 12
months following the close of the period in which staff mem-

bers have provided the corresponding services. Provisions
are required if the benefit depends on an employee’s length
of service.

Termination payments

Termination payments are made in the event of dismissal or
voluntary redundancy. The company may book provisions if it
is clearly committed to making employees redundant.

Funding and accounting principles for post-employment defi-
ned benefit schemes and other long-term benefits

Valuation principles

The valuation method adopted is the projected unit credit
method which apportions benefits by service on a pro-rata
basis. This method comprises two phases.

¢ An assessment of long-term benefits, relating to future cash
flows, based on actuarial assumptions; ;

e Apportioning the long-term benefits over the period of acti-
vity during which BMCE Bank benefits from the service of its
employees.

The main actuarial assumptions are as follows :

¢ Financial assumptions i.e.;

e Socio-economic assumptions ;

e Salary inflation ;

* The discount rate and rate of inflation ;

e The rate of retirement and retirement age ;

e | ife expectancy assumptions ;

e Medical expenses in relation to health benefit schemes.
Accounting principles

Definitions

¢ Net present value of the gross liability i.e. the actuarial value
of employee benefits or actuarial liability.

e Non-recognised items — unrealised gains and losses to be
amortised in the future or non-recognised items.

Accounting for post-employment benefits

The provision required is equal to the net liability less non-re-
cognised items. There are two categories of non-recognised
items:

¢ In the event that the company opts for the corridor method,
actuarial gains and losses, comprising the difference between
the actual liability’s estimated net present value at the closing
balance sheet date on the basis of the opening net present
value and events arising during the period, result from one of
the following two factors :

- Changes to actuarial assumptions made between the ope-
ning and closing balance sheet dates in the light of specific
events arising during the period or changes to the general
economic environment i.e. assumption-based actuarial gains
and losses ;

- Differences between initial expectations of employees’ so-
cio-economic behaviour or the general economic environ-
ment during the period - reflected in actuarial assumptions
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— and what actually occured i.e. experience-based actuarial
gains and losses.

e Past service cost, arising from changes to scheme arrange-
ments, which is the term used to describe the change in the
liability for employee service in prior periods.

Non-amortised items are amortised differently, depending on
the situation :

¢ Past service cost is amortised on a straight-line basis over
the average period until the amended benefits become ves-
ted.

The corridor rule consists of amortising at least over one pe-
riod and generally over the remaining active service life of
employees, at the closing balance sheet date, the portion of
net accumulative non-recognised actuarial gains and losses
equal to or exceeding 10% of the actuarial liability at the ope-
ning balance sheet date or the fair value of assets, whichever
is the greater.

Accounting for other long-term benefits

The provision required at each closing balance sheet date is
equal to the liability’s current value.

Options adopted by BMCE Bank

A provision is required, at each closing balance sheet date,
equal to the liability’s current value, in respect of actuarial-
ly assessed defined benefits using the projected unit credit
method.

Employee benefits recognised relate to end-of-career bo-
nuses and termination benefits.

No provision has been booked relating to post-employment
health cover (CMIM) due to the lack of required information.

2.14. RESTRUCTURED LOANS

Restructured loans are loans whose terms, including interest
received by BMCE Bank, have been modified due to difficul-
ties encountered by the counterparty.

Accounting principles

When a loan is restructured due to the borrower’s financial
situation, future cash flows are discounted at the original ef-
fective interest rate and the difference between this amount
and the loan’s carrying amount is immediately recognised in
the cost of risk. This write-down is incorporated over the life
of the loan in interest income.

Options Adopted by BMCE Bank

Restructured loans have been identified by cross-checking
consolidated loans in the accounting statements held for
accounting purposes against management records held for
monitoring loan commitments for loans of above one million
dirhams.

In each case, the write-down at the date of renegotiation has
been calculated based on original maturities and renegotia-
tion terms.

The write-down is calculated as the difference between :

e The sum, at the date of renegotiation, of contractual initial
cash flows, discounted at the effective interest rate ;

e And the sum, at the date of renegotiation of renegotiated
initial cash flows, discounted at the effective interest rate.

For the opening balance, the write-down net of amortisation
is recognised by a decrease in the value of loans outstanding
against shareholders’ equity with amortisation charged to net
banking income.

On a recurring basis, write-downs are charged to income at
the time of restructuring.

2.15. TREASURY SHARES

When an entity buys back its own shares, they must be de-
ducted from shareholders’ equity. Any profit or loss must not
be recognised in income on purchase, sale, issue or cancel-
lation of a company’s Treasury stock. Treasury shares may be
acquired or held by the entity or members of the consolidated
entity. The counterpart payment made or received must be
recognised directly in shareholders’ equity.

Treasury securities held for an employee stock-option scheme
must be deduced from consolidated shareholders’ equity, re-
gardless of why they were acquired.

Options Adopted by BMCE Bank

All BMCE Bank securities held by Group entities must be can-
celled by deducting shareholders’ equity.

The entity deducts directly from shareholders’ equity, net of any
related tax credit in income, distributions to equity shareholders.

Transaction costs relating to shareholders’ equity, with the
exception of equity issuance costs, directly attributable to
the acquisition of an entity, must be recognised by deducting
shareholders’ equity, net of any related tax credit in income.

Only BMCE Bank Maroc is concerned by the application of

this standard.
2.16. EFFECTIVE INTEREST RATE

IAS 39 defines the effective interest rate as the rate which
equates the net present value of future cash flows and the
loan’s initial carrying amount, which incorporates transaction
costs and fees.

Costs and royalties to be included when calculating the effec-
tive interest rate.

Costs

IAS 39 provides for transaction costs to be amortised over the
period at the effective interest rate.

These are marginal costs directly attributable to the acquisi-
tion, issue or exit of a financial asset or financial liability.

Fees

IAS 18 differentiates between 3 fee categories depending on
the nomenclature :

- Fees forming an integral part of a financial instrument’s ef-
fective interest rate ;

- Origination fees on loan sanctioning ;

- Commitment fees received ;

- Fees received in line with services provided ;

- Fees for completion of an important act.



Accounting principles

Issued loans are recognised at amortised cost at the effective
interest rate.

Options Adopted by BMCE Bank

Analysis has shown that costs and fees are not material. It
was decided, therefore, not to amortise them for the purpose
of first-time adoption. Transaction costs and fees must be re-
gularly monitored to ensure that they are not material.

Depending on the outcome, the Group will decide whether
transaction costs and fees for loans maturing after one year
will be amortised or not. Loans maturing in less than one year

will be held at historical cost.
2.17. CUSTOMER DEPOSITS
Accounting principles

Initial measurement

When a financial liability is recognised initially, an entity shall
measure it at fair value plus, in the case of a financial liability
not at fair value through income, transaction costs that are
directly attributable to the acquisition or issue of the financial
liability.

Subsequent measurement

After initial recognition, a financial liability must be measured
at amortised cost using the effective interest rate, except for :

¢ Financial liabilities at fair value, through profit and loss ;

e Financial liabilities that arise when a transfer of a financial
asset does not qualify for recognition or when the continuing
involvement approach applies.

Options Adopted by BMCE Bank

Currently, the Group categorises all deposits under “Other fi-
nancial liabilities”. No deposit is categorised under “Financial
liabilities held for trading purposes”.

BMCE Bank deposits systematically have a maturity of no
more than one year. It was concluded, therefore, that the im-
pact from calculating a write-down and its amortisation over
the life of the deposit was not material.

No other item needs to be incorporated in the calculation re-
garding either existing or new deposits.

No restatement has been made for sight deposits and savings
accounts ;

Interest-bearing deposits must be categorised under loans
and advances and treated accordingly.

2.18. DEFERRED TAXES

Deferred tax is a correction made to the tax charge and/or
the net position with the aim of smoothing the impact from
taxable temporary differences.

A deferred tax asset is a tax which is recoverable in the future.
A tax liability is a tax which is payable in the future.

In the event of changes to tax rates or tax rules, the impact
on deferred taxes is recognised according to the matching
principle - if the deferred tax was initially recognised in share-

holders’ equity, the adjustment is also recognised in sharehol-
ders’ equity, otherwise through income.

Options Adopted by BMCE Bank

The Group has chosen to assess the probability of recovering
deferred tax assets.

Deferred tax assets are not recognised unless recovery of
future taxable profit is probable. The probability of recovery
may be ascertained by evaluating the business plans of the
companies in question.

Under IFRS, the phrase “probable recovery” must be inter-
preted as meaning that “recovery is more probable than im-
probable”. This could result, in certain cases, of recognising a
high level of deferred tax assets than under generally accep-
ted accounting principles, where this phrase is often interpre-
ted as implying “a high level of probability”.

2.19. DERIVATIVES

A derivative is a financial instrument (firm or optional) whose
value varies as a function of the value of an underlying va-
riable such as an interest rate, commodity or security price.

These are generally highly-geared instruments which require
none or limited initial investment. Derivative instruments in-
clude swaps, options, futures and forward contracts.

Derivatives (swaps, options etc.) are recognised on the ba-
lance sheet at fair value. At each balance sheet, they are
marked to market on the balance sheet. Changes in fair value
are recognised in income.

Options Adopted by BMCE Bank

Analysis conducted internally has concluded that BMCE
Bank Group does not undertake hedging activities.

The restatement at June end 2010 relates to the comprehen-
sive nature of derivative products.
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IFRS BALANCE SHEET

In thousand MAD

Cash and amounts due from central banks and post office banks 7 024 641 11961 191
Financial assets at fair value through profit or loss 5.1 23 384 360 23 125 255
Derivatives used for hedging purposes - -
Available-for-sale financial assets 5.2 1435433 1554 089
Loans and receivables due from credit institutions 5.3 20 305 291 20 940 147
Loans and receivables due from customers 5.4 102 248 181 93 592 762
Remeasurement adjustment on interest rate risk hedged assets - -
Held-to-maturity financial assets 5.6 6970 801 6 367 928
Current tax assets 5.7 588 268 527 064
Deferred tax assets 5.7 379 021 543 064
Accrued income and other assets 5.8 3173 509 3 568 660
Non current assets held for sale - -
Investment in subsidiaries consolidated under the equity method 5.9 378 208 362 904
Investment property 5.10 531 420 508 990
Property, plant and equipment 5.10 4 420 494 4 225 756
Intangible assets 5.10 647 081 642 344
Goodwill 5.11 504 573 485515

TOTAL ASSETS I 171 991 281 168 405 669

LIABILITIES & SHAREHOLDERS EQUITY NOTES June 2010 December 2009

Due to Central Banks and Post Office Banks -
Financial liabilities at fair value through profit or loss 5.1 492 -

Derivatives used for hedging purposes - -

Due to credit institutions 5.3 15799 758 13284 784
Due to customers 5.4 120 129 579 122 496 072
Debt securities 5.5 10 368 902 8501 072
Remeasurement adjustment on interest rate risk hedged portfolios = -
Current tax liabilities 5.7 343 241 171 994
Deferred tax liabilities 5.7 934 055 1069 008
Accrued expenses and other liabilities 5.8 6 644 640 8236 571

Liabilities related to non-current assets held for sale - -

Technical reserves of insurance companies - -

Provisions for contingencies and charges 5.12 328 402 300 492
Subsidies, assigned public funds and special guarantee funds - -
Subordinated debts 5.5 5017 503 5119 822
Capital and related reserves 7417 211 4210 239
Consolidated reserves

Group share reserves 1310724 1539 126
Minority interests- reserves 2 807 668 2 666 482
Unrealized or deferred gains or losses —-Group Share -20 028 4935
Unrealized or deferred gains or losses- Minority Interests 7721 -14 979

Net Earnings
Net Earnings- Group Share 516 807 384 821
Net earnings -Minority Interests- 384 606 435 230

TOTAL LIABILITIES & SHAREHOLDERS EQUITY ] 171 991 281 168 405 669



IFRS CONSOLIDATED INCOME STATEMENT

| NoTES June 2010

+ Interests and assimilated revenues

- Interests and assimilated charges

Net Interest income

+ Fees received

- Fees paid

Net fee income

+/- Net gains or losses on financial instruments at fair value through profit or loss
+/- Net gains or losses on available for sale financial assets

Income from market transactions

+ Other banking revenues

- Other banking expenses

Net Banking Income

- General Operating Expenses

- Allowances for depreciation and amortization of 1&E and intangible assets
Gross Operating Income

- Cost of Risk

Operating Income

+/- Share in net income of companies accounted for by equity method
+/- Net gains or losses on other assets

+/- Change in goodwill

Pre-tax earnings

+/- Corporate income tax

Net earnings

Minority interests

Net earnings — Group Share

5314189

-2 927 248

2.1 2 386 941
762 783

-91 203

2.2 671 580
2.3 572 725
2.4 28 376
601 101

2.5 245 358
2.5 -152 050
3752 930

-2 026 000

-181 335

1545 595

2.6 -314 773
1230 822

20 525

2.7 30 389
1281736

2.8 -380 323
901 413

384 606

516 807

(In thousand MAD)
June 2009

4 892 455
-2 827 032
2 065 423
686 510
-78 212
608 298
486 540
57 157
543 697
206 273
-97 234

3 326 457
-1 808 282
-190 035
1328 140
-271 812
1056 328
20814

-3 436
1073 706
-300 538
773 168
319 818
453 350
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STATEMENT OF CHANGES IN SHAREHOLDER’S EQUITY

In thousand MAD)

Reserves & | Unrealized or | Shareholder's A
Reserves re- Minority

Share Capital Treasury stock | consolidated | deferred gains | Equity Group

. interests
earnings or losses Share

lated to stock

Ending balance of Shareholder’s Equity
12/31/2007

Change in the accounting methods

1587514 5380745 -3667 858 2 355232 -98 699 5 556 934 2707 914 8 264 848

Beginning Balance of adjusted

Shareholder’s Equity 01/01/2007 5380745 | -3 667 858 2 355 232 5 556 934 8264 848
Operations on capital 352 722 -304 743 47 979 75 501 123 480
Share-based payment plans - -
Operations on treasury stock 557 116 557 116 -5 230 551 886
Dividends -460 689 -460 689 -102 139 -562 828
Net earnings 384 821 384 821 435230 820 051

PP&E and intangible assets : Revaluations

and disposals (A) B oty 10097
Financial instrumentls : change in fair Value 54333 103 634 49 301 14 979 34300
and transfer to earnings (B)

Currency translatlor! adjustments : Changes 17 296 17 296 4217 13079
and transfer to earnings (C)

Unrealized or deferred gains or losses (A)+ 71629 103 634 32 005 665 31340
B) +(C)

Change in the scope of consolidation 20 955 20 955 -23 878 -2 923
Eggq?zgggance of Shareholder's Equity 1587514 5733467 -3110742 1923 947 4935 6139121 3086733 9225854

Impact of changes in accounting methods

Ending Balance of adjusted Shareholders 1587514 | 5733467 | -3110742 | 1923947 4935 | 6139121 | 3086733 | 9225854
Equity 12/31/2008

Operations on capital 96 230 -69 919 26 311 67 810 94 121
Share-based payment plans - -
Operations on treasury stock 3110742 3110742 5230 3115972
Dividends -541 042 -541 042 -276 722 -817 764
Net earnings 516 807 516 807 384 606 901 413

PP&E and intangible assets: Revaluations
and disposals (E)

Financial instruments: change in fair Value

and transfer to earnings (F) 14 952 -24 963 -10 011 7721 -2 290
Currency translat|on_ adjustments: Changes 20 546 20 546 -18050 5496
and transfer to earnings (G)

Unrealized or deferred gains or losses (E)+ 35 498 24 963 10535 10 329 206
(F) +(G)

Change in the scope of consolidation -37 760 -37 760 -57 333 -95 093

Ending Balance of adjusted Shareholder’s
Equity 12/31/2008

1587 514 5 829 697 1827 531 9224714 3199995 | 12 424 709




CASH FLOW STATEMENT

In thousand MAD)

‘ June -10 ‘ dec-09
Pre-tax net income 1281736 1162704
+/- Net depreciation/amortization expense on property, plant, and equipment and intangible assets 1 385 056 429 526
+/- Impairment of goodwill and other non- current assets -
+/- Impairment of financial assets 4735 181977
+/- Net allowances for provisions 234 662 1145673
+/- Share of earnings in subsidiaries accounted for by equity method -20 527 -16 514
+/- Net loss (income) from investing activities -668 681
+/- Net loss (income) from financing activities -
+/- Other movements -35 829
Non monetary items included in pre-tax net income and other adjustments 899 416 1740 662
+/- Cash flows related to transactions with credit institutions -911 081 -3 163 584
+/- Cash flows related to transactions with customers -12 153 308 1162 957
+/- Cash flows related to transactions involving other financial assets and liabilities 2770 899 -3 075 551
+/- Cash flows related to transactions involving non financial assets and liabilities -1142 513 2697 168
+/- Taxes paid -212 725 -568 076
Net Increase (Decrease) in cash related to assets and liabilities generated by operating activities -11 648 728 -2 947 086
Net Cash Flows from Operating Activities -9 467 576 -43 720
+/- Cash Flows related to financial assets and equity investments -89 430 -938 375
+/- Cash flows related to investment property -13
+/- Cash flows related to PP&E and intangible assets -474 374 -561 970
Net Cash Flows from Investing Activities -563 817 -1 500 345
+/- Cash flows related to transactions with shareholders -663 660 -663 034
+/- Cash flows generated by other financing activities 1936 067 959 315
Net Cash Flows from Financing Activities 1272 407 296 281
Effect of movements in exchange rates on cash and equivalents -139 098
Net Increase in Cash and equivalents -8 898 084 -1 247 784
Beginning Balance of Cash and Equivalents 15 493 095 16 740 879
Net Balance of cash accounts and accounts with central banks and post office banks 11961 191 8761642
Net Balance of demand loans and deposits- credit institutions 3531 904 7979 237
Ending Balance of Cash and Equivalents 6 595 011 15 493 095
Net Balance of cash accounts and accounts with central banks and post office banks 7 024 639 11961 191
Net Balance of demand loans and deposits- credit institutions -429 628 3531904

NET INCREASE IN CASH AND EQUIVALENTS -8 898 084 -1247 784

NET INCOME AND GAINS AND LOSSES DIRECTLY RECOGNISED
IN SHAREHOLDERS EQUITY

(In thousand MAD)

| umu 31-dec-09

Net earnings 901 413 820 051
Currency tranlation adjustment -14 042 -50 992
Reevaluation of available for sale financial assets 1735 40948

Reevaluation of hedging instruments
Reevaluation of fixed assets
Actuarial gains and losses on defined plans

Proportion of gains and losses directly recognised in shareholders equity
on companies consolidated under equity method

Total gains and losses directly recognised in shareholders equity -12 307 -10 044
Net income and gains and losses directly recognised in shareholders equity 889 106 810 007
Group Share 496 779 389 756
Minority interests 392 327 420 251
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NOTES TO CONSOLIDATED INCOME-JUNE 2010

2.1 - Net Interest Income

(In thousand MAD)

__m_

Customer Items 4559 216 2 321681 2237 535 4498 100 2 348 391 2149709
Deposits, loans and borrowings 3116 139 1053 652 2 062 487 3 093 533 1201 340 1892 193
Repurchase agreements 109 771 -109 771 1933 0 1933
Finance leases 1443 077 1158 258 284 819 1402 634 1147 051 255 583
Interbank items 261723 263 035 -1312 224 343 231 446 -7 103
Deposits, loans and borrowings 215 628 247 014 -31 386 154 470 117 568 36 902
Repurchase agreements 46 095 16 021 30074 69 873 113 878 -44 005

Debt securities issued - - = - - -

Cash flow hedge instruments - - = - - -

Interest rate portfolio hedge instruments - - - -546 - -546
Trading book 432 431 342 532 89 899 172 839 247 195 -74 356
Fixed income securities 432 431 220 137 212 294 172 839 151 382 21457

Repurchase agreements - -

Loans/borrowings - -

Debt securities - 122 395 -122 395 - 95 813 -95 813
Available for sale financial assets - -
Held to maturity financial assets 60 819 60 819 -2 281 -2 281

Total interest income (expense) 5314189 2927 243 21386 941 4892 455 2827032 | 2065423 |

2.2 - Net Fee Income

(In thousand MAD)

Net fee on transactions 205 621 62 683 142 938
With credit institutions -
With customers 114 241 114 241
On custody 30 838 39 590 -8 752
On foreign exchange 60 542 23 093 37 449
On financial instruments and off balance sheet -

Banking and financial services 557 162 28 520 528 642

Income from mutual funds management -

Income from electronic payment services 111 974 15182 96 792

Insurance -

Other 445188 13 338 431 850

NET FEE INCOME 762783 | o123 | 671 580

2.3 - Gain/Loss on Financial Instruments at Fair Value through Profit or Loss

(In thousand MAD)

- amew | e |

Trading Book Assets measured Trading Book Assets measured
under the fair value under the fair value
option option

Fixed income and variable income 591 496 591 496 470 675 470 675
securities

Derivative instruments -18 771 -18 771 15 865 15 865

Repurchase agreements
Loans
Borrowings

Remeasurement of interest rate risk
hedged portfolios

Remeasurement of currency positions

TOTAL 5275 | - | 572 725 48650 | - | 486 540



2.4 - Net Gain/Loss on Available-for-sale Financial Assets

| e

(In thousand MAD)

Fixed income securities - 205
Disposal gains and losses 205
Equity and other variable-income securities 28 376 56 952
Dividend income 28 486 15202
Impairment provisions -110 -
Net disposal gains - 41 750

TOTAL 28 376 57 157

2.5 - Net Income from Other Activities

(In thousand MAD)

o wmew [ wmewe |

__ncome | _Expense | Net __|__ncome | Expense | Net |
Net income from insurance activities - -
Net income from investment property - - - 20 409 - 20 409
Net income from assets held under operating leases 97 521 49 018 48 503 78 323 - 78 323
Net income from property development activities = = = - - -
Other 147 837 103 032 44 805 107 541 97 234 10 307

Total net income from other activities wm 93 308 206 273 97 234 109 039

2.6 - Cost of Risk
(In thousand MAD)

- et [ dime0d |
Impairment provisions m -390 828

Impairment provisions on loans and advances -325 139 -373 060

Impairment provisions on held to maturity financial assets (excluding interest rate risks)

Provisions on off balance sheet commitments -1793 -893
Other provisions for contingencies and charges -54 519 -16 875
Write back of impairment provisions on loans and advances 74 769 83 793

Write back of impairment provisions on held to maturity financial assets (excluding interest rate risks)

Write back of provisions on off balance sheet commitments 2152 547

Write back of other provisions for contingencies and charges 10 095 79710
 changes inprovisions | s | 50 |

Losses on counterparty risk on available for sale financial assets (fixed income securities)

Losses on counterparty risk held to maturity financial assets

Loss on irrecoverable loans and advances not covered by impairment provisions

Loss on irrecoverable loans and advances covered by impairment provisions -23 900 -41 009
Discount on restructured products 1871
Recoveries on amortized loans and advances 3562 4212

Losses on off balance sheet commitments
Other losses -10 108

e 314773 271512

(]
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2.7 - Net Gain/Loss on Other Assets

(In thousand MAD)

| e | meos |

PP&E and intangible assets used in operations - -5 043
Capital gains on disposals 198
Capital losses on disposals 5241

Equity interests - -
Capital gains on disposals -

Capital losses on disposals - -
Others 30 389 1607

Net Gain/Loss on Other Assets 30 389 m

2.8 - Income Tax
2.8.1 - Current and deferred tax
(In thousand MAD)

| wmen ______umen

Current tax 588 268 527 064
Deferred tax 379 021 543 064
Current tax 343 241 171994
Deferred tax 934 055 1069 008

Current and deferred tax liabilities 1277 296 m

2.8.2 - Net Corporate income tax expense (i thousand MAD)
| w0 | meo
Current tax expense -331 467 -320 006
Net deferred tax expense -48 856 19 468

Net Corporate income tax expense m -300 538

2.8.3 - Effective tax rate (In thousand MAD)

| w0 | e

Net income 901 413 773 168
Net corporate income tax expense -380 323 -300 538

IAverage effective tax rate -42,2% -38,9%

Analysis of effective tax rate (In thousand MAD)

| e | ______wmen

Standard tax rate 37,0% 37,0%
Differential in tax rates applicable to foreign entities 1,0%
Reduced tax rate

Permanent differences

Change in tax rate

Deficit carry over 3,6% 1,0%
Other items 1,6%

Average effective tax rate 42,2% 39,0%



3 - SEGMENT INFORMATION
3.1 - General information

The Group is composed of the following core businesses :

- Activity in Morocco : BMCE Bank SA, BMCE Bank Offshore

- Asset Management : BMCE Capital, BMCE Capital Bourse, BMCE Capital Gestion, Casablanca Finance Market
- Specialized Financial Services : Salafin, Maghrébail, Maroc Factoring, Euler Hermes Acmar

- International Activities : BMCE Paris, BMCE International (Madrid), Banque de Développement du Mali, La Congolaise de Bangue, MediCapital Bank, Bank Of

Africa
- Other activities : Locasom, EAI, CID, and Hanouty

3.2 - Segment information
3.2.1 Income by Operational segment

(In thousand MAD)

ACTIVITY IN ASSET SPECIALISED INTERNATIONAL TOTAL
MOROCCO MANAGEMENT  [FINANCIAL SERVICES ACTIVITIES

Net interest Income 1227 444
Net Fee income 315707
Net Banking Income 1864 620

General Operating Expenses & allowances for (1102 669)
depreciation and amortization

Operating Income 761 950
Corporate income tax (166 366)
Net Earnings Group Share 349 017

3.2.2 Assets & Liabilities by operational segment

2 386 941

671 580
3752930

(2 207 335)

1545 595

(380 323)
516 807

(In thousand MAD)

TOTAL

ACTIVITY IN ASSET SPECIALISED INTERNATIONAL OTHERS
MOROCCO MANAGEMENT  [FINANCIAL SERVICES| ACTIVITIES

TOTAL ASSETS 121 794 486
ASSETS ITEMS

Available for sale assets 654 158
Customer loans 71802 822
Held to maturity assets 2 646 238
LIABILITIES & SHAREHOLDERS EQUITY

ITEMS

Customer deposits 91 930 066
Shareholders equity 7 796 292

171 991 281

1435433

102 248 181

6970 801

120129 579
12 424 709
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RISK EXPOSNE AND HEDGING STRATIGIES

4.1 RISK MANAGEMENT SYSTEM
4.1.1 Types of risks
4.1.1.1 Credit risk

Inherent in the banking activity, credit risk is the risk of clients
default on the bank’s loans in full or in time. This might cause
a financial loss for the bank. It is the most widespread type of
risk and can be correlated with other risk categories.

4.1.1.2 Market risk

Market risk is he risk of loss caused by the unfavourable
market factors such as exchange rates, interest rates, stock
prices, mutual funds... It is also related to settlement risk,
which can be described as follows:

- Pre-settlement risk : pre-settlement risk is the risk of loss
due to a counterparty defaulting on a contract with the Bank
during the life of a transaction. The Presettlement risk is
calculated in terms of the replacement cost of such contract
by another one on a mark to market basis,

- Settlementrisk : settlement risk takes place at a simultaneous
exchange of values with counterparty for the same value
date, when the Bank is not able to verify if the settlement
has actually taken place, while it has already initiated the
transfer of its side.

4.1.1.3 Interest rate and liquidity risks

The interest rate risk is the vulnerability of the financial situation
of an institution to unfavorable change in interest rates.

Liquidity risk is defined as the risk for the institution of not
being able to honour its commitments to maturity in normal
conditions.

4.1.1.4 Operational risk

Operational risk is the possibility of losses arising from
inadequate or failed internal processes, people and systems
or from external events.

This definition includes legal risk but excludes strategic and
reputation risks.

4.1.1.5 Other Risks
Risk of Equity Investments

This risk occurs when BMCE Bank invests, holds in its
portfolio, or acquires equity or quasi equity holdings in
entities other than its own subsidiaries. These investments
may include ordinary shares, preferred stock, derivatives,
warrants, options or futures.

Country Risk
The country risk includes political risk and transfer risk.

The political risk is usually caused by an action of a country’s
government, such as nationalization or expropriation, or
independent events such as a war or a revolution, which
affect the ability of customers to meet their obligations.

The risk transfer is the risk that a resident client cannot
acquire foreign currency in his country so that he can meet
his commitments abroad.

4.1.2. RISK-MANAGEMENT ORGANISATION
4.1.2.1. General control system

At the Group level, BMCE Bank has a General Control body
that is mandated to carry out inspections and audit in different
operational segments both in Morocco and abroad.

4.1.2.2. Group Risk Management

The mission of Group Risk Management is to monitor credit,
market and operational risks, with an active contribution to:

¢ The definition of BMCE Bank’s risk policy ;

e The set up of a control system for credit, market and
operational risks ;

e The definition and management of a decision-making
process and monitoring of commitments.

The Group Risk Management is composed of :

e Group Risk Management Division, which is in charge of
monitoring risks (credit, market and operational) for BMCE
Bank Group, supported by Group entities ;

e The Credit Analysis and Management Division, which
examines the lending policy for BMCE Bank clients.

4.1.3. GOVERNANCE BODIES
4.1.3.1. The Audit And Internal Control Committee

The Audit and Internal Control Committee (AICC) is a
governance body established within the Bank and is directly
under its Board of Directors.

Its mission is to ensure a third level control through the
structures of the Bank. In other words, the AICC (i) assess
the relevance and permanence of accounting policies,
(i) controls the existence, the adequacy and implementation of
internal procedures and processes for control, monitoring and
surveillance of banking risks and prudential ratios (i) examine
aggregated and consolidated accounts before submission
to the Board of Directors, and (iv) keep close watch on the
quality of information released to shareholders.

In this regard, the Committee permanently ensures the follow
up and the achievement of the objectives and missions,
defined as below :

e \erification of internal operations and procedures ;
e Assessment, control and supervision of risks ;

e \erification of the reliability of collection, processing,
dissemination and conservation of accounting data ;

e Effective flow of documentation and information internally
and externally ;

e Assessment of coherence and adequacy of the established
control systems ;

¢ Assessment of the pertinence of the corrective measures
proposed or implemented ;

e Ensure compliance of accounting and coherence of the
internal control systems at the level of each entity with a
financial vocation belonging to the Group ;



e Examination of aggregated and consolidated accounts
before submittal to approval by the Board of Directors ;

e Devising of the annual report on activity, earnings and
internal control submitted for examination by the Board of
Directors ;

e Information at least once per year, to the Board of Directors
regarding the amount of nonperforming loans, the debt
collection processes, as well as the outstanding amount of
restructured loans and the situation of reimbursement ;

e Keep close watch on the quality of the information released
to the shareholders.

Furthermore, back in July 2007, the Board of Directors
set up the CACI Group —a body instituted within the Bank,
its subsidiaries, as well as entities integrated into the
consolidation scope. CACI’s tasks consist of seeing the
integrity of accounts and ensure full adherence to the legal
and regulatory obligations across the various structures of the
Bank and all the subsidiaries/branches of the Bank, both in
Morocco and abroad.

The tasks of the Group CACI (or, AICC) intertwine with those of
the Bank CACI, even if they are extended to cover the entities
placed within the consolidation scope. More explicitly, they
include: (i) reviewing proposals for the appointment or renewal
of the statutory auditors for Group entities, by analyzing their
intervention programmes, checking the outcomes of their
verification, their recommendations, as well as the corrective
measures proposed or implemented; (i) whenever it is
necessary, asks for any internal or external audit.

4.1.3.2. Major Risks Monitoring Committee

The Major Risks Monitoring Committee is issued from the
Internal Audit and Control Committee. It consists of non-
executive directors (CACI members). The meetings of the
committee are held on a quarterly basis. In the framework of
the prerogatives devolving to it, the Committee :

e Evaluates and makes recommendations on the quality of
risks;

e Ascertains that management norms and internal procedures,
as set by the competent bodies in the area of credit risks ;

e Monitors the limits of credit risks (sector-based, major
risks...).

4.1.3.3. General Management Committee

The General Management Committee, which is chaired by
the Director & Delegate General Manager to the Chairman,
gathers together the Director & Delegate General Manager
in charge of Remedial Management; Delegate General
Managers, the Adviser to the General Management, and the
General Controller. Associate Members include the Chairman
of the Board of BMCE Capital and the other Deputy General
Managers of BMCE Bank. The meetings of the Committee are
held on a weekly basis.

In the framework of the prerogatives devolving to it, the
Committee is in charge of :

Steering Activities : more specifically it:

e Steers the drawing up of the strategic plan of BMCE Bank

and affiliated entities, in tandem with the decisions taken
by the Group Strategic Committee and takes care of its
implementation ;

e Give impetus to the main cross-cutting projects which
impact on the operation and the development of the Bank;

* Translates the strategic plan into clear budgetary objectives
for the Bank’s various entities;

e Validates annual budgets and follows up on the allocation
and optimisation of resources made available to the entities
of the Bank;

* Monitors the effective execution of the Bank’s budgetary
plan and that of each of its entities. It also sees to the
implementation of corrective actions in case of gaps;

¢ Decides on the tariff policy relating to products and services,
while ensuring that the business lines remain profitable;

e Evaluates opportunities for launching new activities,
products, and services and follows up on implementation;

¢ Arbitrates on operational questions pertaining to the various
Bank’s Divisions, and internal committees for which it also
sets the objectives;

¢ Sees to the efficiency of organisation by undertaking all the
actions necessary relating to human resources, organisation,
computing, logistics, and security as would contribute to
the development of the Bank.

Internal Control, Audit, and Risk Management:

e Formulates orientations in terms of the Bank’s risk policy
and ascertains its alignment with the Group’s risk policy;

¢ On the basis of the propositions made by the entity in charge
of risk management, it sets and follows the limits and levels
of aggregate risks for each of the Bank’s business lines;

e Ensures observance of regulatory ratios, compliance with
the regulations governing risks, and the efficiency of internal
control.

Human Resources:

e Examines the policy of Bank personnel remuneration,
training, mobility, and recruitment;

¢ Ascertains that operational priorities are in adequacy with
the recruitment and training policy;

¢ Follows up on the career management of the Bank’s high-
flyers.

Other Prerogatives:

e Sees to it that there is a coherent commercial, corporate,
and financial communication;

e Arbitrates on possible conflicts of interest and all unresolved
files falling within the competency of the various Bank
entities and internal committees;

e Proposes the main Bank development poles to the Group
Strategic Committee.

(3
=

2010

SEMIANNUAL CONSOLIDATED FINANCIAL STATEMENTS



4.1.3.4. The Credit Committee
Senior Credit Committee

It is chaired by the Chief Executive Officer of the Bank and
vice-chaired by the Director & Delegate General Manager to
the Chairman. Depending on the market concerned, there are
two committees: one is in charge of the Enterprise market
while the other is in charge of the Private/Professionals
market. The committees, which gather together the Bank’s
senior managers, convene twice a week.

4.1.3.5. Declassification Committee

The task of this Committee, which meets on a monthly basis,
consists in dealing with anomalous accounts.

4.1.3.6. Group Market Risk Committee

The Group Market Risk Committee sees to the efficiency of
the steering mechanism as it applies to risks related to BMCE
Bank Group market operations and to ensure its adequacy
and conformity with the established risk management policy.

In this respect, the Committee takes care of the following
missions, among others:

¢ Following up on the evolution of exposure to market risks;
e Surveying the evolution of exposure to market risks;

* Approving new products;

e Approving limits.

4.1.3.7. Operational Risk Committee

The mission of this Committee includes the periodic review
of :

e Changes in exposure to risks and the environment controlling
these risks ;

e |dentification of key areas of risk, in terms of activities and
type of risk ;

e Definition of preventive and corrective actions put in place
to reduce the level of risk ;

e Amount of capital to allocate for operational risks, the cost
of preventive actions and insurance.

4.2. CREDIT RISK
4.2.1. decision Procedures

The procedure for granting loans at BMCE Bank is based on
two approaches :

e A standardised approach for products to individuals subject
to “Product Programmes”, which define, for each product,
the rules of risk management for the marketing of the product.
Indeed, risk policy relies on two pillars :

e The use of a fact sheet, which states the approval criteria,
and based on which the assessment Risk is conducted.
This fact sheet explains the credit terms and verifies
compliance and the meeting of the loan standards. If the
loan does not meet the standards set by all the acceptance
risk criteria, the request must be rejected unless an
exception is granted by the Committee ;

¢ A system of delegation which identifies the authority levels
for loan granting. It ensures compliance of the decision
making process and the integrity of the credit agent. Each
loan application passes through all subordinated entities
until its approval.

¢ A customised approach based on the specific needs of clients
based on three principles: (i) loan portfolio management, which
allows the Senior Management to have sufficient information
to assess the risk profile of the customer; (ii) the delegation
of approval authority to individuals (intuitu personae) on the
basis of their experience, judgment, competence, education
and professional training; (iii) the balance of power, the
facilities being granted based on the judgment of at least
three persons « Troika ».

For certain levels of risk, approval of the Senior Credit
Committee or the President of the Bank must be sought.
Note also that an independent control of the credit quality
and compliance with procedures is provided by the General
control and external auditors. Similarly, the Group’s Risks
Division independently ensures the continuity of the risk
management quality and respect for rules and procedures.

4.2.2. Diversification by Counterparty

Assessed by taking the entire loans granted to a single
beneficiary, the diversification of the loan portfolio remains
a major concern for the Bank’s risk policy. Possible
concentrations are subject to regular review, and if the need
should arise, corrective measures are taken.

4.2.3. Sector-based Diversification

Sector-based diversification of the credit portfolio, likewise,
receives particular attention, sustained by prospective analysis
which allows for a proactive and dynamic management of the
Bank’s exposures. It relies on research and studies which
express an opinion on the evolution of given sectors and
identify the factors which account for the risks incurred by
the main actors.

4.2.4. Monitoring

Through the entity in charge of “the Group Credit Risk
Management”, the Group Risk Division takes care of the
following tasks at BMCE Bank Group :

e Prevention of credit risks ;
e Contribution to the overall credit policy ;
¢ On-going monitoring of credit risk.

As a key function in risk control process, such preventive
management consists in anticipating situations where risk is
likely to worsen and to bring in the appropriate adjustments.
In the exercise of this function, the entity is called upon to :

e Monitor the regularity of commitments: conformity of the
purpose for which the loan is sought, observance of the
authorised rating, examination of default in payment, review
of overdue loan repayments.

e Detect debts showing persistent weakness signs, on the
basis of a certain number of flashing warning signals ;

e Together with the branch network, follow up on the evolution
of the main risks (non performing loans, the most important
commitments/ or the most sensitive ones) ;



e Determine files that are eligible for downgrading, in view
of the regulations in force governing non performing loans.

4.2.5. Non Performing Loans

With a view to identify non performing loans which are eligible
for provisioning in compliance with the regulation in force, an
exhaustive review of the Bank’s portfolio is undertaken on
a monthly basis, with the help of a statement of risk-prone
accounts, designed by means of reference to the criteria
governing the classification of non performing loans instituted
by Circular no. 19 issued by the Central Bank, as well as other
additional security criteria adopted by the Bank.

It should be noted that the additional risk management
indicators have been set up in order to spot forerunning signs
of a worsening risk.

Substandard, doubtful and loss loans are subject to
provisions, equivalent at least of 20%, 50% and 100% of their
respective amounts, net of guarantees and accrued interest
on non-performing loans. Provisions for loss loans are made
on a case by case basis, whereas provisions for substandard
and doubtful loans are made in a comprehensive manner.

Depending on their nature, guarantees are deducted,
according to the portion stipulated by BAM’s Circular, from
the provisions calculation base.

Provisioning is subjected to control and follow-up on the
part of General Control, External Auditors and the Audit and
Internal Control Committee. Having determined that there
exists no objective indication of depreciation for financial
assets considered on an individual basis, whether significant
or not, the aforementioned entities include the assets within a
group of financial assets showing the characteristics of similar
credit risk and subject them collectively to a depreciation test.

In the framework of a collective examination, an objective
depreciation indicator may be summed up in observable
indicators which suggest a measurable diminution in the
estimated cash-flow coming from a group of loans ever since
these were entered in the accounts for the first time, though
this diminution may still not be connected with the various
loans which make up this group, notably :

¢ Unfavorable modification in the capacity of borrowers which
are part of the group, or ;

¢ A national or local economic situation which is in correlation
to default in the payment among the assets which are part of
the group.

4.2.6. Remedial Management : Debt collection
Recovery

In order to improve the efficiency of the recovery of failed
debts, a revamped out-of-court recovery system was set up
within the Bank. The system consists of two entities —one
dedicated to the activities of the corporate network, while the
other is devoted to the Private/Professional network.

The entities are tasked with the following :

e Permanently oversee the regularity and the quality of the
entire Bank’s commitments ;

e Follow-up on the settlement of any insufficiency, either
through the network, or directly with the customers concerned;

e Adopt a proactive approach designed to prevent any
degradation of the outstanding debts.

4.2.7. An Internal Rating System

Any continuation of the risk management dynamics within
BMCE Bank Group is tributary on the implementation of an
internal rating system in the framework of Basel || compliance.
The launch of this project assumes particular significance
since it will serve to increase the potential savings on capital
requirements, especially if we take into account the latest
BAM (Central Bank) recommendations relative to the use of
BMCE Bank internal models, as well as the potential raising
of the minimum capital adequacy ratio by Bank Al-Maghrib, in
accordance with the Bank’s risk profile.

[ Rating | Definition __| Category |

Extremely stable in the short and medium terms;
very stable in the long term ; solvent or creditwor-
thy even in serious financial distress

Very stable in the short and medium terms; stable
in the long term; sufficient solvency even in persis-
tent negative events

Solvent in the short and medium terms; even after
serious hardship or difficulties ; slightly negative
events might be absorbed in the long term

Very stable in the short term; no material adverse
effect expected within the year; sufficient financial
strength to survive in the medium term ; uncertain
long term creditworthiness

Investment grade

Stable in the short term ; no material adverse ef-
fect expected within the year ; only slightly nega-
tive events could be absorbed in the medium term

Moderate risk

Limited capacity to absorb unexpected negative
events

Very limited capacity to absorb unexpected nega-
tive events

Weak creditworthiness (principal and interests).
Any change in the economic and commercial
conditions would make timely reimbursement dif-
ficult

Inability to serve debt (principal and interests) in
due time. Creditworthiness is linked to positive
evolution of economic and commercial conditions|

Sub-investment grade

Very high default risk, inability to serve debt (prin-
cipal and interests) in due time. Default payment|
on part of principal and interests

Default payment on principal and interests

A rating system was put in place in 2004, validated by the
General Management Committee and the Audit and Internal
Control Committee. The system is bi-dimensional, combining
a credit rating to assess the risk inherent in the transaction and
financial rating obtained on the basis of the financial situation
of the borrower in the last 3 years, potential development,
and industry, the rating of the parent company, country risk
and delinquency.

The rating scale includes 11 levels grouped into 4 risk
categories varying from “very high risk” to “limited risk”. The
rating ranges from 1 for the lowest risk to 6 for the highest
risk.
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Breakdown of Commitments as per Class of Risk
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4.2.8. Hedging and Risk Mitigation Policy
4.2.8.1. Credit Guarantees

For individual customers, the Bank requires for every loan
application a salary deduction authority. Mortgage loans are
covered by first mortgage. For agreement loans, i.e. loans
granted to the employees of client enterprises. In this case,
the Bank has the legal guarantee of the employer.

For client enterprises, the guarantees policy is based on
detailed analysis of counterparties and risks involved. For
large corporations, which have reached a high growth level
with no risk, no collateral is required. However, for some
Corporations, the Bank holds guarantees (collaterals and
bank guarantees).

For medium and small sized companies, and very small
businesses, guarantees are supported by a systematic
recourse to the “Caisse Centrale de Garantie”. As for
project finance, the financed asset is taken as collateral, and
according to the size of the project and the sector, guarantee
funds are required.

The total exposure that is covered by securities adds up to
956,273 KMAD and the total exposure that is covered by
guarantees and credit derivatives adds up to 957,504 KMAD.

4.2.8.2. Sector concentration Limits

These limits are defined on the basis of historical default and
on the basis of an optimisation of the consumption of capital.
These limits are fixed according to the portfolio vision and
they are stated in terms of sector, type, and maturity.

Breakdown of loans to credit institutions by geographic
area

In thousand MAD

Performing
Loans

Morocco 12 798 958 0 013751 656
Europe 2 153 845 0 0 1892819
Africa 5 352 400 3 446 3358 5295672 3448 3448
ol | 20305208 sad6] 3358 2000147 34483448
Allocated
Debts
Provisions

oisie | sososo| s sl mow e sun_ous

4.2.8.3. Counterpart concentration limits

The limits of counterparts are handled, according to two
approaches whose fundaments, principles and methodologies
differ :

e For non-standard loans: the counterpart limits are set by
decision-making entities, depending on customers’ needs
the risks incurred. The maximum is set at 20% of our equity
capital.

e For standard loans: the counterpart limits for this type of
loans are provided for by the Product Programme governing
standard products. In the framework of the execution of
budgets, product-based limits are set during the drawing
up of the provisional budgets.

Breakdown of loans to customers by geographic
area

In thousand MAD

Performmg Outstanding Performing |Outstal
Loans Loans Loans |ing Loans

Morocco 81391838 4929805 3302937 72981076 4389436 3085106
Europe 2433177 17 737 6366 2814334 3798 0
Africa 16402305 1571915 1189293 16371650 1361333 1243759
Allocated

Debts

Provisions

m 100 227 320| 6519457| 4498596| 92167 060| 5754567 4328 865

4.2.8.4. Commitments Breakdown

The mechanism governing the bank’s concentration risk
management is based on quantitative measurement of
different types of concentration and their confrontation with
their respective limits (per activity sector; contra groups, and
so forth....). This strategy, which is validated by the Bank’s
decision-taking authorities, is reviewed on a yearly basis.

4.2.8.5. Breakdown of Commitments per Sector

The Bank’s exposures -domestic activity- by sector are as
follows :

} Hotels and restaurants
N 31.1% ) Private Individuals
1.9%
2.2%
\/

Water and electricity
) Transportation and communication
) Financial activities
} Extractive industries
D Services
) IMME

Agribusiness and tobacco
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A

11.2% ) Construction and public works
) Textile and leather
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4.3. MARKET RISK
4.3.1. Measuring Market Risk

The market risks incurred by the bank are in essence measured
according to the standard approach arising from the Basel Il
agreements. In fact, the latter detail the whole methodology
to apply to all the positions at the level of the negotiation
portfolio, through a consideration of all market risk factors.

In parallel, the Bank intends to launch market risk measurement
projects that make use of advanced methods, notably the
VaR (or, Value at Risk). The latter method indeed takes into
account inter-dependency links among risk variables (most
notably, between interest rates and exchange rates).

The mapping of market instruments at the level of BMCE
Bank Trading - portfolio is distributed in terms of risk factors
as follows:

Cash instruments

Spot Foreign Exchange

Forward Foreign Exchange

Foreign exchange Derivatives
Foreign exchange Swaps

Equity shares

Derivatives on equity or and Indices
Mutual funds on equities

Foreign Exchange
Instruments

Equity Instruments

Fixed income Instruments |- Corporate and Interbank loans and borrowing
Fixed rate (in MAD and Foreign Currency)
Floating Rate (in MAD and Foreign Currency)
Il- Negotiable Debt Securities and bonds
II-1 Sovereign Debt (Including bonds issued by
the Kingdom of Morocco)
Fixed rate (in MAD)
Floating Rate (in MAD and Foreign Currency)
II-2 Securities issued by Credit Companies and
Companies
Fixed rate (in MAD and Foreign Currency)
Floating Rate (in MAD and Foreign Currency)
llI- Loans / borrowing of Securities
Loans / borrowing of securities
Repo / Reverse repo
IV- Rate Derivatives
Rate Swaps
Rate Futures
Forward Rate Agreement
V- Fixed income mutual funds
Money market mutual funds
Debt mutual funds
Commodity futures
Commodity futures options
Credit Default Swap (CDS)
Credit Linked Note (CLN)

Commodity Products

On a consolidated basis

Capital Requirements m

Capital Requirement for Interest Rate Risks 870 134
Capital Requirement for change Risks on Property

13110
Investment
Capital Requirement for Foreign Exchange Risks 77 205

Total capital on Market Risk 960 449

Total Risk Weighted Assets on Market Risk 12 005 618

Method for Evaluating the Elements Pertaining to the
Trading Portfolio

Debt instruments in MAD

The debt instruments by the MAD denominated interest rate
deskare 1-to-7-day interbank debt instruments. Consequently,
the variations of their Mark-to-Market are insignificant and the
latter are not subjected to daily re-evaluation..

The Market Value is calculated on a daily basis with regards to
the following securities :

e Unredeemable debt securities,
* Redeemable debt securities,
e Treasury bills.

These bond instruments are evaluated daily thanks to an
in-house developed computing tool operating on the basis
of line-to-line export of the transactions in question (From
Kondor+ (K+)).

Money market and fixed income mutual funds

Certain mutual funds are liquid securities which are re-
evaluated daily, while others are re-evaluated on a weekly
basis.

Repos / Reverse Repos

The valuation of repos is carried out on a Mark-to-Model
basis. The parameters utilised for the valuation of repos and
reverse repos are :

e The yield curve at the primary market where treasury bills
are auctioned: it is updated on a weekly basis, depending
on the auctioning of treasury bills ;

e The amount of the coupon ;
e The Repo rate (Monetary rate).
Fixed income instruments in foreign currency

Market data / parameters as well as the characteristics of
transactions necessary to end-of-the-day revaluation are
exported on the basis of K+ towards an Access table. Thus,
the valorisations and calculation of the P&L are based on
independent market parameters.

FX Options

The reevaluation of FX options is carried out on the basis of
the following data: volatility curve, yield curve (EUR, MAD and
USD) and crossed exchange rates of the three currencies.

The position on the FX option is integrated in the global
exchange position, according to the “Delta Equivalent”
method.

Global Exchange Position

The reevaluation of positions does not include the 0.2%
withheld by BAM on each spot operation (the client being
billed the 0.2%, in any case).

The operations that are carried out in the Branch are processed
on a fixing basis (non-negotiated). The final execution order
statement is transmitted to the FX Desk in D which enters it
forthwith, in D+1 in the morning. The Middle Office receives
a statement comprising possible modifications in network
positions and undertakes updating on K+.

4.3.2. Positive Fair Value of Contracts (Guaranties)

The guaranties pertaining to market risks concern Repos
contracts. These are indeed securities given under repos to
raise funds.

w
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Net credit risk on derivatives
[ counterpantrisk |

To December 31,2009 Weighted Capital
(In Thousands MAD) Assets | requirme ment

Exchange Call Purchase 1244 504
Options Call Sale 1342 565
Put (Purchase) 1253 377
Put (sale) 1378778
k] Net Fx
.g Options 27 340 79401 6 352
B Futures Eﬁ:‘é":;:e 4559 023
Forward Sale 4513312
Net Forward 45 711

Position

4.4. OPERATIONAL RISK
4.4.1. Operational Risk Management Policy
Objective of Operational Risk Management

The Operational Risk Management system seeks to achieve
the following objectives :

e Assess and prevent operational risks ;

e Evaluate the control process ;

e Undertake corrective actions in the face of major risks.
Classification

Operational risks or loss may be analysed and categorised
according to two principles, which need to be distinguished:
causes and consequences, in terms of impact (financial or
other). They are then categorised per Basel Event type.

Links with credit and market risks

Operational risk management is potentially linked to the
management of credit and market risks. The link is two-fold :

¢ At the global level, reflection on the global level of aversion
to risks incurred by the Bank (and eventually the allocation
of capital) calls for “trans-risk” analysis and follow up

e More specifically, certain operational risks may be linked
directly to the management of market and credit risks.

4.4.2. Organisation of Operational Risk Management

The framework for the operational risk management at BMCE
Bank Group is structured around three guiding principles :

e Set a target system in line with the Group’s organisation and
the best practices ;

e Entrust the different Group’s business units and subsidiaries
with the daily management of operational risk ;

¢ Ensure the separation of the functions “Audit/Control” and
operational risk management.

The operational risks management at the Bank implies 4
major entities :

e Operational Risk Management Department ;
e BMCE Bank branch network ;

* Functional entities of BMCE Bank ;

e Subsidiaries.

Operational risks interlocutors have been appointed at the
level of the aforementioned entities, namely :

e Operational Risk Correspondents (or, CRO) ;
e Operational Risk Coordinators (or, CORO) ;
e Operational Risk Relays (RRO).

The scope of operational risk management also concerns the
various group subsidiaries (BMCE Capital, Maghrébail, Salafin,
Maroc Factoring, MediCapital Bank, BMCE International
Madrid, and La Congolaise de Banque).

4.4.3. Governance of Operational Risk Management
¢ The Group Operational Risk Committee ;

e The Business-line-based Operational
Committee ;

Risk Follow-up

¢ The Subsidiary Operational Risk Committee.

The task of these committees consists in the periodic review
of the following :

¢ Evolution of exposure to operational risks and the control
environment of these risks ;

¢ |[dentification of the main risk areas, in terms of activities and
type of risk ;

e Definition of preventive and corrective actions to take in
order to curb risk levels ;

e The amount of equity capital allocated to operational risks,
the cost of preventive actions to take, and the cost of
insurance to take out.

Fundamental Principles

The major strategic objective of the operational risk
management system at BMCE Bank is twofold :

¢ Reduce the exposure to operational risks ;
e Optimize capital requirements for operational risks.

The internal system for measuring operational risk is closely
related to the daily management of risk through :

e Collection of events ;
¢ Risk mapping ;
e Key risk indicators

Exposure to operational risks and incurred losses are regularly
reported to the entity concerned, general management, and to
the Board. The management system is properly documented,
to ensure compliance with a set of formalised controls,
procedures and corrective measures for non-compliance.



Internal and/or external auditors are called to periodically
review the management process and systems for measuring
operational risk. These reviews concern the activities of the
units and the independent function of the operational risk
management.

The management of BMCE Bank Group operational risks
has been fully automated through the use of a dedicated
tool, namely MEGA GRC. Accordingly, the gathering of data
pertaining to risk events, the mapping of operational risks,
as well as the key risk indicators are today handled by this
tool which has been deployed at the level of the bank as well
as its Morocco and Europe-based subsidiaries. Further to
the deployment of the tool, awareness-raising and training
actions have benefitted some 842 Operational Risk staff-
members across the Group.

The operational risks of BMCE Bank Group is reviewed
annually, it covers the Bank’s processes, as well as those of
the major Moroccan and foreign subsidiaries.

Managing the mapping is done by activity, divided into
different major processes (94) and under process (247). The
follow up treatment of major risks identified in the mapping
is provided by the monitoring committee of operational risks.

Internal data that is likely to become a major component in
the in-house calculation model of equity capital meet the
following conditions :

Completeness : the internal data on losses take into account
all activities and risk exposures of business units and services
in all geographic locations.

Consolidation : the historical data on loss are restored
according to the two axes corresponding to eight business
lines and seven risk categories, as stipulated by the Basel
Committee and this according to objective criteria properly
documented.

Containment and Mitigation of Operational Risks

Several types of attitudes may be considered in the
management of operational risks :

e Enhancing controls ;

e Covering risks, by taking out insurance ;

¢ Avoiding risks, notably by the re-deployment of activities ;
e Elaborating business continuity plans.

BMCE Bank Group has a secure and very strong control
system apt to considerably reduce operational risks.
Nevertheless, as far as the management of operational risk
via a dedicated apparatus is concerned, it reserves itself all
the latitude necessary to identify on a case-per-case basis
optimal behavior to adopt, depending on the different risk
types which are made explicit beforehand.

Furthermore, the Group has insurance policies designed to
mitigate risks attendant to damage to premises, fraud, theft
of valuables, and third party liability ...

Aggregation of risks

Based on CRO, or Operational Risk Correspondents, the
organisational system set in place makes it possible to secure

feedback of risk event according to the Basel typologies
(eight business lines) as well as per loss category. This applies
to all trade management, as well as to the various Group
subsidiaries.

Mitigation of Risk

Any major risk that has been identified and reported to the
Top Management of the Bank results in the drawing up of
a corrective and/or preventive action plan, which is then
implemented by the Operational Risk Committee, which
convenes on a quarterly basis.

4.4.4. Business Continuity Plan

Driven by a regulatory trend, the Business Continuity
Plan responds to the growing importance granted to the
minimisation of the effects of interruption of activities, owing to
the interdependence links between them and to the resources
they rely on (being human, computing, or logistical). Based
on sundry crisis scenarios —including situations of extreme
shock—the plan consists of a set of measures and procedures
aimed to keep up (albeit in a temporary and eroded fashion, if
the need should arise) the provision of essential services and
thereafter to ensure planned resumption of business activities.

The cross-cutting strategic principles underlying the business
continuity are as follows :

e BMCE Bank has social responsibility vis-a-vis its clientele.
This means that the latter should be able to avail itself of the
liquidity it has entrusted with the Bank. Non compliance with
this obligation in times of crisis may well have an impact on
public law and order. This principle prevails above all the other
principles ;

e BMCE Bank must guarantee its commitments through the
interbank compensation system on the Moroccan market ;

e BMCE Bank, as a matter of priority, intends to abide by the
legal and contract commitments (as they relate to the credit
and commitments area) which it has already underwritten,
before making any other commitments ;

¢ BMCE Bank intends to uphold its international credibility and
guarantee its commitments vis-a-vis foreign correspondents.

BMCE Bank customers are given priority over other
beneficiaries to benefit from the Bank’s services. The latter
are taken into account in front-to-back operations —in other
words, from the branch office to the accounting service.

The year 2009 saw the deployment of the business continuity
plan. Several simulations to test the reliability and performance
of this plan have been carried out in several regions across
the Kingdom.

4.5. ASSET LIABILITIY MANAGEMENT

In order to maintain a balance sheet at equilibrium, in a context
of a strong growth in assets, the management of liquidity and
interest rate risks system should :

¢ Ensure the stability of earnings against the change in interest
rates, with a sustained net interest income and optimised
economic value of equity ;

e Manage an adequate level of liquidity, allowing the bank to
meet its obligations at any time, away of any potential crisis ;
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e Ensure that the risk inherent in foreign exchange does
reduce the margin of the bank ;

¢ Adjust the bank’s strategy so as to fully capture the growth
opportunities offered by the macroeconomic environment.

- Formulates the ALM policy
- Organize and facilitate the ALM subcommittees

- Have a thorough knowledge of the types of risks inherent in
the Bank’s activities and stay informed of the evolution of
these risks based on the trend of financial markets, of risk
management practices, and activity of the Bank;

- Review and approve procedures to limit risks inherent in the
Bank’s credit activity, investment, trading and other activities
and significant products;

- Master the reporting systems that measure and daily control
the main sources of risk;

- Periodically review and approve risk limits accordance
with any changes in the institution’s strategy, approve new
products and respond to significant changes in market
conditions;

- Ensure that the various lines of business are properly
managed by HR with a level of knowledge, experience and
expertise consistent with the nature of supervised activities.

4.5.1. Liquidity Risk

The bank’s strategy in terms of liquidity risk management
aims at adjusting the structure of its resources in phase with
the development of its business activity.

Liquidity risk is defined as the inability of the Bank to meet
its obligations when unexpected needs occur and that the
bank’s liquid assets cannot cover them.

Such an event might be induced by other causes than
liquidity, such as default of counterparts, or adverse changes
in the market, resulting in potential losses.

An adequate level of liquidity is a level that allows the Bank to
finance the growth of its assets and meet its obligations once
they are due, putting it away from any potential crisis.

Two major factors may generate a liquidity risk :

e The inability of the establishment to raise the necessary
funds to face unexpected situations over the short term,
notably in case of massive withdrawal of deposited assets
and maximal drawing of off-balance-sheet commitments.

e Non backing of assets and liabilities or the financing of
medium and long term assets by means of short-term liabilities

A liquidity level is deemed acceptable when it enables the
Bank to finance the evolution of its assets and to meet its
commitments as soon as they are due for payment, thereby
shielding the Bank against any possible crisis.

In this respect, two indicators serve to assess the Bank’s
liquidity profile :

e Liquidity ratio, as defined by the central bank ;

e Cumulative static gaps for a 12 months period.

Periodic or cumulative gaps in local or foreign currency
measure the bank’s risk of liquidity in the short, medium
and long terms. This allows estimating the net refinancing
needs on different buckets and determining the appropriate
coverage.

4.5.2. Interest Rate Risk

Interest rate risk is the risk of reducing the margins of the
Bank due to changes in interest rates. The latter also impacts
the discounted value of expected future cash flows.

The degree of the impact on the economic value of assets
and liabilities depends on how sensitive the balance sheet
items are to the change in interest rates.

The interest rate risk can be assessed through stress testing,
based on an interest rate shock of 200 basis points, as
recommended by Basel Committee.

The Bank’s strategy in terms of interest rate risk management
aims at stabilizing earnings against any change in interest
rates, with a sustained net interest income and optimised
economic value of equity.

Changes in interest rates can have negative impact on the
Bank’s net interest income, and thus cause serious deviation
from initial forecasts.

To counter these discrepancies, the ALM department regularly
matches uses with resources of the same nature, and defines
the tolerance level for a maximum deviation in net interest
income from the forecasted net banking income.

Periodic or cumulative gaps in local or foreign currency
measure the bank’s risk of liquidity in the short, medium
and long terms. This allows estimating the net refinancing
needs on different buckets and determining the appropriate
coverage.

4.5.3. Sensitivity of the value of banking book
Interest Rate Stress Testing and Sensitivity Analysis

ALM department performs stress testing simulations in order
to measure the impact of a change in interest rates on net
interest income and the economic value of equity.

To December 2009, an interest rate shock of 200 basis points
on the Net Banking Earnings is estimated at +83 MDH.
Likewise, an interest rate shock of 200 basis points would
have an impact of 355 MDH on the economic value of equity
or 5.89% of the regulatory capital.

Stress Testing applied to Liquidity

In order to assess the Bank’s liquidity in a crisis situation, ALM
department performs stress testing in case of a pressure on
resources (massive withdrawal of deposits). These scenarios
allow an assessment of the bank’s capacity to meet its
obligations in situations of liquidity crisis.

Three Scenarios are defined :

e Scenario 1 : this scenario takes into account a pressure on
demand deposits for 3 months, while maintaining the credit
activity. The liquidity behaviour is studied thanks to liquidity
gaps on the first three months. This stress test assumes the
withdrawal of 30% of time deposits (10% per month) ;



e Scenario 2 : this scenario takes into account a pressure on
demand deposits for 10 days, while maintaining the credit
activity. The objective of this scenario is to test the capacity
of the Bank to meet its obligations, following the withdrawal
of volatile time deposits, on a very short period (10 days) ;

e Scenario 3 : This is the worst case scenario, with a maximum
pressure on deposits in a major crisis situation, where the
bank looses the totality of demand deposits in 10 days.

To June 30, 2010, the 12-month-span liquidity gap shows a
liquiditysurplusof4.7billionMADcomparedwith+5.8billionMAD
to the end of December 2009. Furthermore, the Liquidity ratio
(1 month liquid assets to 1 month liabilities) stands at 95%
through June 30, 2010.

Capital Components and Capital Adequacy
The Main Characteristics of the components of Capital
Share Capital

BMCE Bank has a capital of MAD 1,587,513 900, consisting
of 158,751,390 ordinary shares with a nominal value of 10
MAD, fully paid. Each action usually gives a right to vote.

Subordinated debts

To the end of December 2009, the total subordinated debt
added up to 4.86 billion MAD.

Evaluation of the Capital Adequacy

BMCE BANK Group has opted for the standard approach, as
presented in the circulars issued by Bank Al-Maghrib (BAM),
(or, the Central Bank of Morocco). The circulars in question
are :

e Circular no. 26/G/2006 relative to regulatory requirements
in equity capital for credit institutions and similar entities ;

e Circular no. B3/G/2006 relative to the methods of calculating
credit risk weighted assets ;

e Circular no. 25/G/2006 relative to the minimum requirement
of capital adequacy ratio for credit institutions and similar
entities;

e Circular no. 24/G/2006 relative to capital.

These circulars cover all the risks taken by the Bank. In fact,
the methods of calculating market risks are governed by
these selfsame circulars, according to the standard approach.

Regulatory capital requirements for credit risks are applied
on an individual basis for each entity in the Group and on a
consolidated basis at the level of BMCE Bank Group.

As for the standardised approach, it is similar to the one
used according to Cooke’s methodology which is based on
the principle of flat rate weighting, but it takes into account
risk-mitigation techniques. The three parameters: Probability
of Default (PD); Exposure at Default (EAD) and Loss Given
Default (LGD) are set by the regulator in the form of weighting
to apply to PD, EAD and LGD.

NB : the Approach adopted by BMCE Bank Group for the
calculation of its regulatory capital

According to the Internal Rating Based Foundation (IRBF), the

Loss Given Default (LGD) is a regulatory parameter which is
provided, taking into consideration the guarantees received,
according to certain calculation methods.

According to the Internal Rating Based Approach (IRBA),
the Bank must provide internal estimates of LGD that are
validated by historical default rate. These historical data must
be produced by using an economic definition of loss.

NB: In 2009, BMCE Bank Group launched an internal rating
project for the purpose of preparing for advanced methods

Capital Components

Pursuant to the standardised approach, BMCE Bank Group
capital is calculated in conformity with Circular no. 26/G/2006
relative to regulatory capital requirements for credit institutions
and similar entities and to Circular no. 24/G/2006 relative to
capital.

Equity - Consolidated Activity

Capital Amount

Tier | 10 704 689
Tier Il 4736218
Tier Il 400 000

Total Capital 15 840 906

Capital Requirements by Type of Risks on a Consolidated
Base

Credit Risk 109 995 596
Market Risk 12 005 613
Operational Risk 10 959 388

Total of Weighted Risks 132 960 596

Tier | 10 704 689
Tier | ratio 8,05%

Net Equity 15 840 906

Solvency ratio 11,91%
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5 - BALANCE SHEET NOTES JUNE 2010

5.1. Financial assets, financial liabilities, and derivatives at fair value through profit or loss

(In thousand MAD)

30/06/10 31/12/09

Assets desig- Assets desig-

nated at fair value - nated at fair value
through profit or 9 through profit or
loss loss

Trading book

FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

Negotiable certificates of deposits 5 846 808 - 5 846 808 8124 106 - 8124 106
Treasury bills and other eligible for central bank 5 345 533 5 345 533 8086 118 8086 118
refinancing

Other negotiable certificates of deposits 501 275 501 275 37 988 37 988
Bonds 200 678 - 200 678 137 130 - 137 130
Government bonds - 23 000 23 000
Other bonds 200 678 200 678 114130 114130
Equities and other variable income securities 17 336 172 - 17 336 172 14 863 477 - 14 863 477

Repurchase agreements - - - - - -
Loans - - - - - -
To credit institutions

To corporate customers

To private individual customers

Trading Book Derivatives 702 - 702 542 - 542
Currency derivatives - - -
Interest rate derivatives 702 702 542 542
Equity derivatives

Credit derivatives

Other derivatives

Of which loaned securities

Excluding equities and other variable-income
securities

FINANCIAL LIABILITIES AT FAIR VALUE THROUGH
PROFIT OR LOSS

Borrowed securities and short selling

Repurchase agreements

Borrowings - - - - - -
Credit institutions

Corporate customers

Debt securities

Trading Book Derivatives 492 - 492 - - -
Currency derivatives 492 492 -
Interest rate derivatives - -
Equity derivatives = -
Credit derivatives

Other derivatives

TOTAL FINANCIAL LIABILITIES AT FAIR VALUE THROUGH 492 - 492 -
PROFIT OR LOSS



Breakdown of financial instruments by type of fair price measurement

(In thousand MAD)

30/06/10 31/12/09

Model with Model with Model with Model with
Market Price | observable [non observable TOTAL Market Price | observable [non observable
parameters parameters parameters parameters

FINANCIAL ASSETS

Financial assets held for trading purposes at 23 384 360 23384360 23125255 23125 255
fair value through profit or loss

Financial assets at fair value through profit or
loss under the fair value option

FINANCIAL LIABILITIES

Financial liabilities held for trading purposes 492 492
at fair value through profit or loss

Financial liabilities at fair value through profit
or loss under the fair value option

5.2 - Available for sale financial assets

(In thousand MAD)

docember-09

Negotiable certificates of deposit - -

Treasury bills and other bills eligible for central bank refinancing

Other negotiable certificates of deposit

Bonds - -
Government bonds

Other bonds

Equities and other variable-income securities 1545 407 1674 351
Of which listed securities 397 098 417 843
Of which unlisted securities 1148 309 1256 508
Of which unrealized gains and losses -109 974 -120 262

Of which fixed-income securities
Of which loaned securities -109 974 -120 262

Total available-for-sale financial assets, net of impairment provisions m 1554 089

Of which fixed-income securities, net of impairment provisions

5.3 - Interbank and money-market items

Loans and receivables due from credit institutions
(In thousand MAD)

| 0Jume-0 31-dec-09

Demand accounts 4585314 5179 545
Loans 15714 352 15 364 045
Repurchase agreements 8983 400 005
Provisions for impairment of loans and receivables due from credit institutions -3 358 -3 448

Total loans and receivables due from credit institutions, net of impairment provisions m 20940 147

Due to Credit Institutions

| 30-June 10 31-dec-09

Demand accounts 1833 155 2178 611
Borrowings 10160513 8448 615
Repurchase agreements 3 806 090 2 657 558

Total Due to Credit Institutions 15799 758 13284 784
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5.4 - Loans and receivables due from customers

Loans and receivables due from customers
(In thousand MAD)

| 30-June-10 31-dec-09

Demand accounts 16 073 266 15 338 894
Loans to customers 76 947 184 72513141
Repurchase agreements 5 368 637 2 044 922
Finance leases 8 357 690 8 024 670

Impairment of loans and receivables due from customers -4 498 596 -4 328 865

TOTAL LOANS AND RECEIVABLES DUE FROM CUSTOMERS, NET OF IMPAIRMENT PROVISIONS 102 248 181 93 592 762

Breakdown of Customer Loans by Business Segment
(In thousand MAD)

e 30-June-10 31-dec-09

Activity in Morocco 71802 821 63 618 992
Specialized Financial Services 11 205 607 10 666 169
International Activities 19229 476 19 307 355
Asset Management 10 277 246
Other Activities - -

102248 181 53 562 762

Allocated Debts

Value at Balance sheet 102 248 181 93 592 762

Breakdown of Customer Loans by Geographic area
(In thousand MAD)

e 30-June-10 31-doc-08

Morocco 83018 705 74 285 406
Africa 16 784 928 16 489 224
Europe 2 444 548 2818132

102248 181 93 552 762

Allocated Debts

Value at Balance sheet 102 248 181 93 592 762

Due to Customers

In thousand MAD)
| 30-June-10 31-dec-08

Demand deposits 50105 173 56 118 940
Term accounts 42 263 758 41 086 369
Regulated savings accounts 17 103 676 16 119 692
Deposit Receipts 4616 881 4025 282
Repurchase agreements 6 040 091 5145789

Total due to customers 120 129 579 122 496 072

Breakdown of Customer Deposits by business segment
(In thousand MAD)

e 30-June-10 31-dec-08

Activity in Morocco 91 930 065 96 265 848
Specialized Financial Services 826 687 692 038
International Activities 27 372 827 25538 186

Asset Management - -
Other Activities - -

120 129573 122496 07

Allocated Debts

Value at Balance sheet 120 129 579 122 496 072



Breakdown of Customer Deposits by Geographic area
(In thousand MAD)

| 30-June-10 31-dec-09

Morocco 92 756 752 96 957 885
Africa 26 386 911 24 644 711
Europe 985916 893 476

120129579 122 436,072

Allocated Debts

Value at Balance sheet 120 129 579 122 496 072

5.5 - Debt Securities and Subordinated Debts
(In thousand MAD)

30-June-10 31-dec-09

Other debt securities 10 368 902 8501 072
Negotiable certificates of deposit 10 368 902 8 501 072
Bond issues

Subordinated debts 4193 742 4 247 262

Subordinated debt 4193 742 4247 262
Redeemable subordinated debt 4193 742 4 247 262
Undated subordinated debt
Subordinated Notes 769 720 791 280
Redeemable subordinated notes
Undated subordinated notes 769 720 791 280
Public Funds and special guarantee funds 54 041 81280

15 386 05 13 620 5%

5.6 - Held-to-maturity financial assets
(In thousand MAD)

B — 30-June-10 31-dec-09

Negotiable certificates of deposit 6 237 635 5673 267
Treasury bills and other bills eligible for central bank refinancing 5756 149 5237 756
Other negotiable certificates of deposit 481 486 435 511
Bonds 733 166 694 661

Government bonds
Other bonds 733 166 694 661

Total held-to-maturity financial assets 6 970 801 6 367 928

5.7 - Current and deferred taxes
(In thousand MAD)

B — 30-June-10 31-dec-09

Current taxes 588 268 527 064
Deferred taxes 379 021 543 064
Current taxes 343 241 171994
Deferred taxes 934 055 1069 008

Current and deferred tax liabilities 1277 296 m
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5.8 - Accrued income/expense and other assets/liabilities
(In thousand MAD)

e 30-June-10 31-dec-09

Guarantee deposits and bank guarantees paid 3 500 3 086
Settlement accounts related to securities transactions 38 585 8 071
Collection accounts 332 045 329 226
Reinsurers' share of technical reserves

Accrued income and prepaid expenses 441 546 244114
Other debtors and miscellaneous assets 2 357 833 2984 163
Guarantee deposits received 31 150 26 597
Settlement accounts related to securities transactions 2577 697 4 684 858
Collection accounts 1279 014 654 997
Accrued expenses and deferred income 398 503 529 596
Other creditors and miscellaneous liabilities 2358 276 2 340523

Total accrued expenses and other liabilities 6 644 640 8236 571

5.9 - Investments in associates (companies carried under the equity method)
(In thousand MAD)

| 30-June-10 31-dec-09

Euler Hermes Acmar 16 051 15103
Banque de Développement du Mali 149 512 145 070
Casablanca Finance Markets 43 082 42 859
Eurafric Information 3414 4603
Hanouty 25275 33 053
Investments in associates 97 539 86 362
Inverstments in equity methods companies belonging to subsidiaries 43 335 35 854

INVESTMENTS IN EQUITY METHODS COMPANIES 378 208 362 904

Financial data as published by the Group’s principal associates under local generally
accepted accounting principles are as follows:
(In thousand MAD)

_ Totalfssets . Bankmg e m
Revenues

Euler Hermes Acmar 25757 716
Banque de Développement du Mali 5737187 180 000 13 608
Casablanca Finance Markets 466 303 6122 912
Eurafric Information 173 041 39 269 -1189
Hanouty 89 597 25029 -11 925
Société Conseil Ingénierie et Développement 409 673 130 240 10 008

5.10 - Property, plant and equipment and intangible assets used in operations

(In thousand MAD)

L et 31-dec-09
Accumulated Accumulated
depreciation . depreciation .
amortization and SR reu amortization and EanR AU
impairment impairment

PP&E 7 325 461 2904 967 4420 494 7051 066 2825310 4225 756
Land and buildings 2561 039 446 020 2115019 2517780 472 289 2 045 491
Equipment, furniture and fixtures 2341700 970 944 1370 756 2740707 1296 882 1443 825
Plant and equipment leased as lessor under operating leases 486 675 164 031 322 644

Other PP&E 1936 047 1323972 612 075 1792579 1056 139 736 440
Intangible Assets 1120743 473 662 647 081 1051 322 408 978 642 344
Purchased software - - - 581 858 96 102 485 756
Internally-developed software - - -

Other intangible assets 1120743 473 662 647 081 469 464 312 876 156 588

Investment Property 571 048 39 628 531 420 546 548 37558 508 990



5.11 - Goodwill
(In thousand MAD)

| 30June0 31-dec-09

Gross value at start of period 485 515 249 969
Accumulated impairment at start of period

Carrying amount at start of period 485515 249 969
Acquisitions 19 058 235 546
Cessions

Impairment losses recognized during the period

Translation adjustments

Subsidiaries previously accounted for by the equity method

Other movements

Gross value at end of period 504 573 485 515

Accumulated impairment recognized during the period

Carrying amount at end of period 504 573 m

Goodwill by core business is as follows
(In thousand MAD)

Carrying amount Carrying amount
30-June-10 31-dec-09

Maghrébail 10617 10617
Banque de Développement du Mali 3588 3588
Salafin 5174 5174
Maroc Factoring 1703 1703
BMCE Capital Bourse 2618 2618
BMCE International (Madrid) 3354 3354
Bank Of Africa 207 863 207 863
Locasom 98 725 98 725
EAI 102 523 102 523
Hanouty 14 555 16 773
Other 53 853 32577

o, | [ amsis
5.12 - Provisions for contingencies and charges
(In thousand MAD)

| 30-June-10 31-dec 09

Total provisions at start of period 300 492 325 453
Additions to provisions 48 270 60 258
Reversals of provisions -15 259 -85 219
Provisions utilized -3 247
Effect of movements in exchange rates and other movements -1854

Total provisions at end of period 328 402 300 492
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6 - Financing commitments and guarantees

6.1 - Financing commitments

(In thousand MAD)

- ety [ 3tdect9 |
- To credit institutions 1201 491 866 886
- To customers: 13 621 992 14 429 834
Confirmed letters of credit
Other commitments given to customers
From credit institutions 1643 806 1616 285
From customers 333 656 210 359

6.2 - Guarantee commitments

In thousand MAD)
T ey | oo |
To credit institutions 4362 610 4501171

To customers: 10 438 423 9811 621
Sureties provided to tax and other authorities, other sureties

Other guarantees

Guarantee commitments received 12 631 789 m

From credit institutions 26 328 947 21666 747
From the State and guarantee institutions 721897 765 108



7 - Salaries and employee benefits

7.1 Description of evaluation method

Salary and employee benefit expenses corresponds to medal and end of career compensation. Assessment of the commit-
ment related to these two benefits was conducted following the method of credit unit projected, as advocated by the standard
IAS 19.

7.2 Summary of provisions and description of existing schemes

7.2.1 Provisions for post-employment benefits and other long-term benefits granted to employees

In thousand MAD)

| 30-June-10 31-dec-09

Retirement allowances and equivalents 215391 969 218 405 340
Special seniority premiums allowances
Other
S Y
722 ASSUmpt'onS (In thousand MAD)
Discount rate 4,50% 4,50%
Rate of increase in salaries 4% 4%
Expected return on assets N/A N/A
Other 1% 11%

ToTAL | |

7.3 Cost of post- employment plans 1 thoveand MAD

| 30-June-10 30-June-08

Normal cost 7 423 029 7 045 904
Interest cost 4 823 963 4 484 394
Expected returns of funds

Amortization of actuarial gains/ losses

Amortization of net gains/ losses - -
Additional allowances

Other

Net cost of the period 12 246 992 11 530 298

7.4 Provision evolution included in the balance sheet 1 thovsand MAD

| 30-June-10 31-dec-09

Actuarial liability, beginning of the period 218 405 340 206 691 897
Normal cost 7 423 029 14 091 793
Interest cost 4 823 963 8 968 788

Experience gains/ losses

Other actuarial gains/ losses

Depreciation of net gains/losses - 696 288
Paid benefits -15 260 363 -12 043 426
Additional benefits

Other

Actuarial liability, end of the period 215 391 969 218 405 340

N
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8 - Additionnal information

8.1 Changes in share capital and earnings per share

| w0

Share Capital (MAD)

Number of shares

Net earnings group share (MAD)
EPS (MAD) (1)

8.2 - Scope of consolidation

1587 513 900
158 751 390
516 807 000

3,3

(In thousand MAD)
dec-09
1587 513 900
158 751 390
384 821 000
2,4

In thousand MAD)
ooy | i | otvigimenss otowmmpieorsas | s

BMCE BANK Banking
BMCE CAPITAL Investment Bank
BMCE CAPITAL GESTION Asset Management
BMCE CAPITAL BOURSE Financial Intermediation
MAROC FACTORING Factoring
MAGHREBAIL Leasing
SALAFIN Consumer Loans
BMCE INTERNATIONAL (MADRID) Banking
LA CONGOLAISE DE BANQUE Banking
MEDICAPITAL BANK PLC Banking
BANK OF AFRICA Banking
LOCASOM Car Rental
BANQUE DE DEVELOPPEMENT DU MALI Banking
CASABLANCA FINANCE MARKETS Investment Bank
EULER HERMES ACMAR Insurance
HANOUTY Distribution
EURAFRIC INFORMATION Information Technology

Services
CONSEIL INGENIERIE ET DEVELOPPEMENT Study Office

8.3 - Related parties

8.3.1 - Relationship between consolidated companies of the group

100,00%
100,00%
100,00%
100,00%
35,90%
73,87%
100,00%
25,00%
100,00%
46,89%
76,00%
27,38%
33,33%
20,00%
45,55%
41,00%

38,90%

100,00%
100,00%
100,00%
100,00%
35,90%
73,87%
100,00%
25,00%
100,00%
46,89%
72,15%
27,38%
33,33%
20,00%
45,55%
41,00%

38,90%

Mere
1.G.
1.G.
I.G.
I.G.
I.G.
I.G.
I.G.
I.G.
I.G.
I.G.
I.G.

MEE
MEE
MEE
MEE
MEE

MEE

(In thousand MAD)

Consolidated entities under the Consolidated entities under the equity| Consolidated entities under the full
proportionate method method consolidation method

Assets

Loans, advances and securities
Demand accounts

Loans

Securities

Finance Leases

Other Assets

5567 369
261815
5200 254
105 300

18 120

e 5585 489

Liabilities

Deposits

Demand accounts
Other borrowings
Debt securities
Other liabilities

5461 960
865 404
4 596 556
87 000
36 529

e 5585 489

Financing Commitments & Guarantee Commitments
Financing commitments given

Guarantee commitments given

5286



8.3.2 - Related-party profit and loss items

(In thousand MAD)

Consolidated ies under the nsolidated el
proportionate method

Interest income

Interest expense

Commission income

Commission expense

Services provided

Services received

Lease income
Other




" BMCE Bank

BP 13425 Casa Principale

Tel : 05222004 92 /96

Fax : 05222005 12

Capital : 1 587 513 900 dirhams
Swift : bmce ma mc

Telex : 21.931 - 24.004

Trade register : casa 27.129

PO checking account : Rabat 1030
Social security : 10.2808.5
Fiscal ID N°: 01085112
Tranding license : 35502790

Group General Secretariat

Tel : 0522 49 80 03/ 05 22 49 80 04
Fax : 0522 26 49 65
E-mail : communicationfinanciere@bmcebank.co.ma

BMCE BANK web site
www.bmcebank.ma

International Trade Web Site
www.bmcetrade.com

Investment Bank Web Site
www.bmcecapital.com
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